SHAPING OUR INSTITUTIONAL FUTURE: A STATEMENT ON FACULTY TENURE, RANK, AND PROMOTION

Evidence of Merit

During the praobaticnary period, the temure-track faculty member must be able to
show wity he/she deserves to e reappointed as faculty or to receive terure.

Units are encouraged to adopt the practice of having terure-track faculty apply for
terure just as temporary faculty have to apply for reapgpointment . By asking terure-
track faculty to apply for tenre, the depcartment sends a clear sigmal that: (a) tenre
isnot autaratically granted, ard (b) the burden of proof of merit rests an the faculty
memoer who applies for tenure.

The faculty manber’ s record of teaching, research, and service is reviewed by peers

(by terured faculty, in the case of the award of temure) . The temure-track faculty
member is entitled to a fair evaluation of his/her record but may not presume an
entitlement to renewal of appointment or terure simply by virtue of being on terure
tradk. Taire decisias are individually determined in light of the Uhiversity’ s mirimm
standards and those of the unit where the faculty member serves.

A faculty member who wishes to appeal the non-renewal of his/her appointment or
the non-award of terure must present proof that: (a) a violation of academic freedom
cotributed to the decision of the recamending or approving authority, i.e., that
cther then acadamic grounds were used to arrive at the decisian; ar (b) that insufficient
amsideration was given to the merit of his/her apgplication. Acadamic grouds include
professiaal ethics, intellectual haesty, and other values cantral to acadamic life.

Two ridhts are at stake in the event described above: the ridht of tered colleagues to
make a qualitative judgment on the candidate’s performance and record, and the
right of tenporary faculty to expect faimess, both in the process by which the teure
decisio is reached ard in the substance of that decision. The ggeeal procedure should
take into account oth these rights.

Non-renewal is different from termination or dismissal of faculty. Inthe first, the
burden of proof lies with the tenure-track faculty to show why he/she cught to be
regopointed. In the secad, the burden ghifts to the University to showwhy, if at all,
the faculty member should be dismissed.

Terure does not insulate the faculty mamber froma fair and pericdic review of his/
her academic performance.

Aad temure decision impedes institutiomal excellence. Units must therefore treat
tenure decisians sericusly; the fubure reputation of the unit rests an the quality of its
acedamic staff.
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I. TENURE 13

Evaluation Process for Renewal and Termure

Evaluation for the purposes of renewal ard terure is done regularly by the department/
institute/divisian in which the terure-track faculty menber serves.

Only tenured faculty members of the department may recommend tenure. In
departments where the nunber of tenured faculty members is negligible, the Dean
shall, in consultation with the College Academic Persamel Conmittee, recammend
the composition of the department APC to the Chancellor for approval .. Such members
may core from any unit of the college.

The initial recomendation emanates from the unit’s Chair and Academic Persamel
Comittee ard proceeds through charmels: fram the Ghair to the Dean and the (ollege
APC or equivalent body, and then an to the comterpart committee at the level of the
amstituent university, driredby the Vice Gancellor for Acadamic Affairs/Instruction
(called Academic Personnel and Fellowships Committee or University Academic
Personnel Board) . The CU committee then endorses its recommendations to the
Gancellor.

The Chancellor endorses recommendations for tenure to the President. All
recommendations for tenure are acted on by the Board of Regents, upon the
reconmendation of the President, while the renewal of faculty appointment is acted
an by the Ghancellor up to the level of Assistant Professor, and the Board of Regents
for higher ranks, upon the recomendation of the President.

Each unit shall have guidelines that specify the following:

51. Howthe evaluatio is to e conducted: the procedure to e used ard the faculty
menoers tasked to carry it cut

a In most units, members of the department Academic Persamel Conmittee
are elected by all faculty manbers, tenmred and non-teured faculty alike.

b Inratianl institutes that have their awn goverming rules, there are specially
approved procedures.

c In other departments, the temwed faculty act as a Conmittee of the whole
vwhile in sore, the terured faculty act on the recommendation of the APC.

d  The Chair acts as a manber of the collegial review body (the department
APC or tenured faculty) . Should he/she differ with the evaluation and
reconmendation of the review kbody, the Chair shall put his/her views in
writing for ansideration by the next level of the review.
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53.
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55.

5.6.
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e

Access to evaluation docurents (e.g., minutes of APC/tenured faculty

meeting, transcripts of interviews with cardidates) shall e clarified.

Criteria to e used to assess progress toward tere

a

In addition to the minimm criteria for Instructor and Assistant Professor
ranks, the department may have other expectations, sore of which relate
directly to the discipline. The unit shall specify these requiraments and
meke them clear to temre-track faculty fram the cutset.

The department shall also specify terure requirements for higher ranks
(Associate Professor and Professor) . These requirements must be more
stringent than those for the lower rarks.

If the department’s requirements for temure at lower ranks exceed the
minimm requirements with regpect to the graduate degree ard publication
record of candidates, the department must dotain the approval of the
ollee, the Gancellor, the President and the Board of Regents.

Frequency of the evaluation: when and how often (The evaluation shall be
aapleted well before the sixty-day rule for infoming faculty of non-renewal .)

How the terure-track faculty’ s individual improvement plan, if amy, is tobe
incorporated into the review process

How the candidate will be informed regarding progress toward satisfying the
stardards for tere in that unit

Voting rights of faculty recarding hiring, renewal (andnm-renewal), ard temre

a

b

The mechanism must be such that tenure decisions are made solely by
tenred faailty.

Voting faaulty ghall ke able to explain their vote to their colleagues.
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