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and teaching excellence, as determined by the department or preferably the
College as a whole. (See section 2, items A3 and A4 for minimum qualifications
for initial appointment at Associate Professor and Professor ranks.)

1.4. In addition, there must be a record of service to the University and the larger
community. Departments expect tenure-track faculty to engage in committee
work and extension service.

2. Implicit in the evaluation of tenure-track faculty at lower ranks is the promise the
faculty member holds for further scholarly and professional development.

3. Given the range and type of journals, the quality (academic worth) of the faculty’s
publication or creative work must at all times be judged by tenured peers.

4. In general, units that offer only graduate programs must have more rigorous
requirements than purely undergraduate units.

Table 1. Standards for Evaluation of Tenure-Track Faculty

Performance Desired Quality and Attributes Sources of Evidence

Teaching � Knowledge of subject matter

� Contribution to intellectual

development of students through

such means as course syllabus and

material, interaction with students in

and outside the classroom, advising,

availability to students

� Sustained commitment to classroom

instruction

� Capacity (where applicable) to direct

graduate work or senior

undergraduate work, directed studies

or reading seminars, internships, field

work or other courses

� Ability to communicate effectively to

students

� Student evaluation: teacher’s ability

to communicate, openness to

dialogue, fairness, organization,

personal qualities in the classroom

(e.g., a popular teacher is not

necessarily a good teacher;

unreasonableness is not a mark of

intelligence), attendance,

punctuality, availability for

consultation

� Peer evaluation: course syllabus and

content, instructional materials,

teaching

� Teaching portfolio: course syllabus

and material, exam questions,

exercises, instructional materials

(including textbook, lab manual

authored by faculty member, if any)

� Overall class performance (e.g.,

inordinately high failure rate must be

explicable)

� Submission of grades on time

� Teaching-related grants

� Teaching excellence awards



5. Units may impose higher requirements9 provided these are approved by the College,
the Chancellor, the President, and the Board of Regents.

6. Table 1 summarizes the standards for tenure in light of the statements in this section.
Recruitment and tenure rules, however, should be reviewed periodically and upgraded
in the interest of academic excellence.

Performance Desired Quality and Attributes Sources of Evidence

Research

Service

� Critical peer evaluation using

standards of the discipline

� Papers read in conferences; invited

participation in scholarly conferences

� Creative work or research projects

(ongoing and completed), including

patent, software, and other

technological developments

� Refereed publications (journal article,

book, or book chapter) or  equivalent

artistic presentation, exhibits, or

performances in visual and

performing arts

� Research grants (if any)

� Membership or leadership in

professional organization

� Award and achievements in the

discipline (if any)

� Committee work, participation in

department/college/university

activities

� Extension report

� Feedback from beneficiaries or

partners

� Public service award (if any)

� Commitment to original research or

creative work that will lead to

sustained contributions over time and

to growth in scholarly and

professional stature

� Acceptable quality and quantity of

published or creative work, in terms

of the minimum standards and those

set by the discipline

� Activities that enhance the academic

life of the University, improve the

quality of life of society, or promote

the general welfare of the University,

community, or nation at large

Basic premises:

1. While the balance among teaching, research, and service may vary from discipline to discipline,

effective teaching or important contributions to social welfare cannot compensate for the absence of

scholarly or creative work.

2. The evidence must show the faculty member’s capacity for continued scholarly growth even after the

grant of tenure.

3. The higher the rank at which the grant of tenure is being considered, the greater the evidence of

sustained scholarly work and professional achievement.

9 In its 1017th BOR meeting on 8 December 1988, the Board clarified that the College may, with the approval of its faculty, adopt
higher standards or requirements for the grant of tenure. The clarification was given in the light of the decisions of some
units, including the College of Science, to adopt stricter tenure requirements.
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