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'SUBJECT Fo!lovv through of matte1 s taken up during lhe Academic 
Management Conference al MMLDC, Anlipolo City, February 7 and 
n, 200~ 

Fo!!uwing nw thn issues! nmltnrs discussed during the 1\cadernic 
Man<Jgement Confo! ence that need furl!ler attention or study, eitl1er by the 
<:nllege/departmer1l ur by UP Diliman 1\dmin~stralion: 

Matters for Attentiun/Study hy UP Diliman Administration 

·t. Formulation of guidelines on the institution and management of 
joint programs between 

"' colleges/departments wiH1i11 UP Dilinmn 
.. UP Dinrnan and other UP unils 
• UP Dliman anll o!he r universities 

1\ c()nHn!Uee to be chaired by Vice ChaHcel!or /\me!ia f) Guevara 
will be created to study this matter. 

2. Formulation or guidelines to determine the appropriate 
organb:ational form that will enhance the gr<,wth and 
development of units and disciplines 

The Offim of the Vice Chancellm for Academic Affairs (OVCAA) 
w!!l gather ct1ta on existing forrn~ or models for chscustion by Um 
UP Oi!1man Execulive Committee. 

3. Formulation of guidelines on the extension of appointment of 
faculty beyond age 65 



The UP System has drafted some guidelines which we will refer to the 
Executive Committee for discussion. UP Dillman will also draft its own 
guidelines, also for the review of the Executive Committee. 

4. Peer evaluation 

A draft proposal on how to conduct peer evaluation based on practices 
in some foreign universities was submitted last year by the OVCAA 
and the Office of the Director for Instruction (ODI). The ODI will gather 
additional information on existing practices of universities here and 
abroad, after which we shall revise the draft proposal for discussion by 
the Executive Committee. · 

5. Determination of psychological preparedness/capacity of student 
applicants 

We shall invite the Chairperson of the Deparlment of Psychology and 
the Dean of the College of Education to help us devise a mechanism 
not only to determine the psychological preparedness/capacity of 
students but also to help them cope with the stresses and demands of 
studying in UP. 

6. The Academic Personnel and Fellowship Committee {APFC) 

We would like to clarify that as a general rule, 
decisions/recommendations of the APFC are arrived at by consensus 
and not through voting. In cases where voting may have to be resorted 
to, the following rutes shall be observed: 

• The HRDO Director shall have no voting right HRDO serves as 
the Secretariat of the APFG. 

• .The REPS members of the API'C may vote only in cases 
involving the REPS. 

7. Group Health/Medical lnsuranc<> Plan 

The HRDO has already been requested to evaluate group insurance 
plans which the faculty and staff may want to avail of, chargeable to 
their personal accounts. The University's service will be limited to pre­
qualifying plans and possibly, to facilitating payment through salary 
deduction. 



8. Selection of deans 

We shall share with the UP System our comments and suggestions on 
the selection of deans, which include the following. 

• The existing process seemingly turns off some people 
especially if it degenerates into some sort of a 'beauty or 
popularity contest.' Some people find it demeaning to 
submit a 'willingness to serve' statement. The process 
also encourages divisiveness especially because of the 
signature campaigns that are resorted to,. The process is 
also described to be a painful · one especially when 
demolition teams organize themselves to bring down a 
nominee, or after one finds out slhe is not No. 1 on the 
lis\. The process also does not allow lor a 'closure' so 
that in the end, the unit is left even more divided than 
when it started. 

• The possibility of having not just one but more models for 
selecting deans came out Depending on the 
circumstances of the college, the model that best suits 
the unit may be used_ 

• Rather than ask a nominee to give his/her own vision, the 
unit may decide on a collective vision on which the 
nominee may now b:ase his/her plans and programs for 
\he college. Or the nominee may be asked to give his/her 
perceptions of a dean's job as well as his/her perceptions 
of the major problems of the unit and how slhe proposes 
to deal with them. 

• The process should be low key and should be 
undertaken quietly. 

9. Best Practices 

The OVCAA shall distribute the list of best practices that carne out 
during the discussions, soon after the list is finalized. 

Matters for AtlenlioniStudy by Departments/Colleges 

1. Monitoring of student progress 

Colleges/departments are encouraged to monitor dropping and failure 
rates in selected courses and to study if \n\ervenlion is necessary, 



They are also requested to monitor progress of graduate students 
especially those nearing MRR status 

On the issue about the necessity of getting a faculty member's consent 
for a student to drop a course, we refer you to page 278 of the Faculty 
ManuaL The first two paragraphs read: 

11 11 Dropping of Subjeds 

A studen! may, with ttl e consent of the faculty and the Dean, 
drop a subject by fil!ing out the preS-cribed UP Form 26 not later !han % of 
the hours prescribed for the semester/trimester/quarter term. A student who 
drops a subject without the approval of the Dean shall have his/her 
registration privileges curtafled or entirery withdrawn in the following 
semester. If a subject is dropped after the middle of· the term, the facuny 
member concerned shall indicate t11e date and the class standing of 1he 
student at the time of dropplng as either "Passing~ or "Failing' solely for 
administrative guidance.[from Art.350-3511 

Any college may enact special rules on dropping or cowses 
which would meet thei1 particular needs; Provided, That said rules do not 
have the effect of re!aJ<ing the preceding general regulations {Art.352] 

ll was reported during the conference lhal some professors refuse to 
sign dropping slips of students. The college may want to invoke Article 
352 of the Code by imposing stricter requirements to cover instances 
when a professor may refuse to sign dropping slips. Any decision to be 
stricter, l10wever, requires approval by the College faculty. Moreover, 
students must be informed of the College decision. 

2. Bcnchmarl<ing of academic programs 

The University should endeavor to benchmark its academic programs 
and course offerings internationally and not just compare our 
programs with those of other universities in the country. 
Departments, may also wish to consider going online with their course 
outlines/syllabi. They may also wish to devise mechanisms for 
ensuring faithfulness to the syllabi by the faculty. 

3. Orientation program for new faculty 

Departments/colleges should consider holding orientation seminars on 
effective teaching and classroom management for their new faculty. 
The Office of the Director for Instruction also conducts regular training 
sessions for new faculty members. You may request the Office for 
assistance. 



l\.dmfs~~ion of VAAS students 

Tt1e College ol Human Kinetic' shalt review the fielding of VAAS 
ath!stes to co!!egc~{pwgmms. CoJ!eges may require additional criteria 
for qdmission. Please cormnunicate direclly with the College of Human 
K1n0tics. 

5. Dealing with financi<:d r::onstrain:ts 

There wa~ general agreement that units should try to be more 
entrepreneurial and raise revenues from non-traditiohal sources. For 
p01nters on how to be entrepreneurial, please fell free to consult other 
Un1versity officials or foundations with established records on fund­
raising. 

6. Sa)ting Hf-io'' 

Some of our colleagues lind it very uncomfortable, if not difficult, to say 
"No" There is no training program that teacl1es one how and when to 
say "No". It helps, however, If you familiarize yourself with the rules 
because then you can explain wilh more confidence why you have to 
say "No". We might be able to help you on a 'case to case basis' so 
feel free to call us from time to time. Bul we would still prefer if you try 
to solve problems at your !eve! 

7. Distribution of Faculty Manual 

We have 1ssued a memorandum announcing U1e availability of the 
Faculty Manual. Each faculty member gets a CD of the manual. Hard 
copies are also available and will be distributed upon receipt of 
reservations from the units. 

We shall leave it lo lhe good judgment of \he units lo decide on \he 
appropriate timetable for studying or implementing what we have agreed upon in 
the conference. 

;rrt?frY~ 
EMEf(L!NDA R. ROMAN 


