783xd liceting

B/R, 6-25-569
IV. HMatters recommended by the President ... (cont’d)

Aa. University of the Philippincs in Tarlac - (cont’d)

4. Appointment of lir. Edgardo Dagdag as Secretary-Registrar with-
out additional compensation, effective June 1, 1969 until lay
31, 1970, unless sooner terminated. (idditional assignment.)

Board action: Approval.
Bb. IHiscellanoous -

1. .lcceptance of the scholarship offer of Delta Lanbda Signa
Sorority for two (2) scholarship-study ¢rants starting with
the first semestor, 1969-70, cach grant to consist of full
natriculation and tuition fees for bonafide junior or senior
fanale studoents in any college or school in the University.
(Please see Appendix “1#7, page 66 _ for the rules of the
scholarship grants.)

Board action: licegptance.

Ce. General Aduministration - .

‘1., The standard contract of the U.P. Pross covering thlio pﬁlSlica._-
tion of POES by Jose ii. Lansang, Jr. (dppendix “N”, pages

67 to 59 .)
Board action: Confiymod.

2 Renewal for a pericd of one year, effective July 1, 1969, of
the lenorandun of Agrecmcnt exccuted between the U.P. and the
Philippine Science High School under the terms and conditions
of the original acrcenent signed on Cctober 6, 1964, with the
addition of two new provisions. (Please scc Appondix 0¥,

vage 70 for copy of the letter-agreenent to this effect dated

May 18, 1969.)
Board action: iApproval.

" 8. Reduction of tho term of chaimen of acadaiudc departments to
one year insteai of three years. (Please sce Appendix ZP7,
page _71 for the jusitification cited by the President in his
lenorandun for the Board dated lay 19, 196S.)

Noto: Action on this proposal vas deferred at the 782nd
T lecting of the Board held on Hay 29, 1969, in view of
tho absence of the President and to enable him to
elaborate further on his recamendation at the next

moeting of the Board.

Board actions: The President cited the problens of ad-
ninistration involved and his recognition of tha fact
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783rd leeting

B/R, 6-25-69_

IV. HMatters reconmended by the President ... (cont’d)

Ce. Ceneral Administration - (cont’d)

3.

Reduction of the term of chairmen ... (cont’d)

that the effectiveness of the academic programs of
departuients depend very mwuch on the chalmmea themsclves.
With a view to finding a solution to these problems, he
deenad 1t advisablo to recormend tho raduction of the
tem of chairran of a department with provision for thoe
chairnan’s reappointnient should he demonstrate his can-
ability for the job.

In view of the President’s cexplanation and on ro-
tion duly scconded, the Eoard approved the recormenda-
tion on an experimental basis for a period of one (1)
year, with tho added proviso that in the meantime, the
President shall propose specific definitions of the
status, duties and powers of the chairman of a depart-
rent. Tho Board also askad the President to determine
the extact procedure for the termination of the appoint-
1ments of chaircen.

Confirmation of the Board’s action approving the request of the
Prosident, sulmittud through referendum dated iiay 19, 1969, for
authority to grant proixotions on a selective basis to deserving
nambers of the faculty and other acadearidc personnel as well as
salary adjustmenis for non-academic personnel, thae amounts
needed chargeable to the Selective Promotions fund provided in
tho internal operating budget of the University for Fiscal Year
1966-69. A partial list of selective promotions and adjustments
is hereby rcportad to the Board ard attached to the referendus
of the President, narZed as Appendix “QF, pages _72 to 105 .)

Board actioni The Board confirmed its previous action
aprroving the President’s referendum. However, in re-
viewing the partial list of selective promotions and
salary adjustients reported by the President, the Board
considercd Iilssos Asuncion Alkert and liarcela Zamora
of the Collecc of Arts and Sclences as descerving of
promotion to issistant Professor I at P7,440 per annun
rather than to Instructor IV only at 6,660 per annun
since both have naster’s degrees and have been in the
service for a long time. Thelr pronotion to Assistant
Professor I was thoerefore approvad by the Board.

In the caso of Dr, Abelardo G. Sauonte’s proriotion
fron Professor IV at Fl4,880 to Professor at P20, 350,
the.President justifiod it in terms of Dr. Sauonte’s
appointuent as ilssistant for Academic Affairs vice Dr.
Augusto Termatay. Iie said that Dr. Samonte should be
given the saize canpensation as his predecessor. Regent
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UNIVERSITY OF THE PHILIPPIMES o =L

QEZON CITY
OFFICE OF THE PRESIDENT

May 19, 1969

MEMORANDUM FOR:

The Honorable Chairman and Merbers
of the Board of Regents

SUBJECT ¢ R i Tern he Department Chairman to One Yee

May I recommend for the consideration of the Board of Regents
the amendment of Article 103 of the Revised University Code to limit the
term of chairmen of academic depertments to one year instead of three years,

One year should suffice for the appointee to demonstrate his
competence for the chairmenship and thus provide a good reason for the renewal
of his appointment, while an appointee who fails to measure up to the require-
ments of the position can easily be replaced when his appointment lapses

within 2 year's time,

Please note that the one-year term recommended herewith will be
effective upon approvel of the Board and will not apply to those chairmen
already appointed as of this date to the three-year term,

(Sgd) SALVADOR P. LOPEZ
President
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