793rd Meeting
B/R, 4-7-70 .

II. University Council Matters: — (cont’d) |

B.

Co

The Board deferred action cn the following curricular matters for
further study upon motion of Regent Fonaclier duly seconded:

1. Institution, revision and abolition of courses a.nd,/or curriculum,
etc. -

2, Abolition of the following rule in the College of Forestry, effect-
ive upon approval:

“For graduation with the B.S.F. degree, the student
must have an average grade of /2,85’ or better, the average
being computed on the basis of acadenmic units earned. If ~
he cannot satisiy this reqilrement in spite of taking ade
ditional units to raise his average, he may be allowed to
graduate upon completion of a total additional 30 units,
of which at least 18 shall be upper division courses.”

The Board confirmed its previous action approving, by a majority
vote, the proposal in the President’s referendum to the Board dated
March 13, 1970, making attendance of graduating students at general
camencement exercise‘s optional, with the subsequent amendments of
the pertinent Codal provisions (Articles 418-419). (Please see the
President’s referendum and the necessary amendments to the Cede,.
marked as Appendix “B”, pages _91 to 95 . Included in this
exhibit are the letters of Secretary Corpuz, Chairman of the Board,
appraising the President of the result of the referendum and of thc
clarification of the President of the stand taken by certain Regents
as well as the final recapitulation of the votes, marked as Annex
“A% thereto,)

Under this recamendation, which shall be effective with the
197u Commencement Exercises, graduating students may absent them-
selves from the general commencemen: exercises provided they notify
their respeotive deans to this effect at least 10 days before the
cercmonics,

On motion duly seconded, the Board approved an amendment to Article
254 of the Revised University Code on recamendation of the Univer-
sity Council Camittee on Edunational Policy, as follows:

“Article 254. No member of the faculty on full-time basis
may engage in teaching outside of the Unlversity of the
Philippines UNLESS SO AUTHORIZED UNDER A FACULTY EXCHANGE
AGREEMENT DULY ENTERED INTO WITH ANOTHZR EDUCATIONAL INS-
‘TITUTION.” {Amendment: in capital letters.)

This amendment is based on the enclosed report of the President’s
Committee which made a study of sharing faculty resowurces with.other
nniversities in compliance with Administrative GCivler No. 1l2a

(Please scec Appendix “C”, pages 88 to 98 herecto attached for
the Committee’s report.)
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AFPEMDIX _C .
Report of the Gormittee crzated under Administratiye Order No. 12
to study a Proresa’. on Sharing Faculty Essources with other Universities

.

The Commtites took into account the followihg factors which even

under present arrangements allow the University to discharge 1ts commit-~
nent of service to the cormunity and the country.

. . - A}

a) Many faculty menbers of the University already hold
consultantships with publlc and prxva*e institutions
whereby the valuable training of U.P, facully is shared.
Faculty members are allowed the pvaciﬂce of thelr profes-
sions with the permission of the President of the University
(University Code, Arts, 250, 252, 233),

b) Under government and University rules (Art. 239) a member

of the faculty can go on leave of absence without pay for
. one year, extendable for another year, to serve with any

government agency; international oirganization, university
whether fcrelgn or local, and so on., In lact a nunber of .
faculty members accept appointments as visii: ag professors
or ssearchers in American univercities, There would seen
to be no obstacle under these rules to members of the
faculty accepting anp01ntments as visiting orofessors in
local universities,

¢) As regards teaching during %he summer session in other
local institutions of learnlng, it would seem that this
nay also be allowable since during the summer sessicn
facult;y members ave on teacherl!s vacation leave (Kru. 225
of the Code) unless they arc required to teach in tae .
University'!s Sumner School, “However, it is believed that
‘eny faculty memover planning to teach in another university
for more than one month should obtain the approval of the
President of vacation leave in excess of one months

Discussion of how the University!s resources should be shared
proceeded along three headirgs:

1, The University should give advanced training to faculty
menbers of other universities, and for this purpose should
give scholarships if necessary. However the schocl

receiving the aid should be willing to make an 1rvestment
too for its faculty develomaent progranm,

It is felt that this training of their faculties is-
perhaps the best form of assistance the University can

‘render to other universities at the present time,

’

2. The second major area of sharing concerns the proviaion

in Art, 254 of the Code prohibiting full tims faculty meubers
fron teaching elsewhere. Perhaps the major target of some -

of those proposing that the University share its faculty
resources is this provision in the Code,



The Cormittee feels that Articles 254 serves a
nsoful marpose in the University., It is recalled that in
_the years immediately after World War II, there was a
shortage of trained university-level teachers and at that
“time the private schools wanted to share the University's
faculty and therefore also its prestige. To proteci itself,
the UnlverSIty under President Bienvenido Gonzalez erforced
Article 254 strlctly. The rule was therefore impor tant’ at
that perlod in-the Unlver31tj's hlstory°

~ Today something llke a similgr situation prevails:
as_a result of a program of human investment that has been
going on continuously for almost twenty-five years, the
University is beginning to attain an enviable level .of
faculty competence and again there are pressures rrom
outside for the Unlver51ty-to "share" its faculty, This
Cormittee feels that onee nore Artlcle 25h becones .
important, We strangly believe that this prohlbi tion: should ~
be kept. unchanged ’

We cannot help noting that there would be inconsistency
if on the one hand the faculty complain about heivy teaching
‘loads which prevent research, to which the Univeraity has
replied by reducing teaching loads, and on the other hand.
faculty members should be allowed to teach in other univer=
sities, To allow teaching elsewhere under such circumstances
would be the first step to eroding the quallty of the faculty
and would set back the development of scholarship 1n the
Unlversity.

Within the spirit of the above observations, this Committee
sees one method of sharing faculty which deserves tc be’ ‘
' explored, that is, by sharing faculty on an exchange basis.’

An illustration nmight clarify the general nature of what
the Committee has in mind. It may happen that a given uni-
versity nay have a faculty nmember with spe01al training .or
compctence which the U.P. lacks and on the other hend the U.P,
may have a professor with competencxes which the other school
‘may wish to avail of, Under such ‘circumstances, it may be
nmutually beneficial for the U,P. professor to teach in the
other school as part of his regular teaching duties and the
_other school may likewise make its own faculty member
available to the U. P,

If such exchanges should be considered, we submit -
that these arrangements should be carefu screened S0 .as
to assure that they be with institutions o 'ecogrlzed

standing and that the exchanges are mnuuaiiy beneficial.
At least at the start there should e a forml caatract botween
~the two institutions, which in the caze ef the WP, shouid

have the approval of the President of the Unive TQ!ty'and the
.Board of. Regents, : SR D
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Sumary and Recommondations

1. The Committee feels that the University should expand its
role of tralnlng the faculties of other 1nst1tut10ns of higher

learnlng in the countzy.

24 We reconaend that Art ZSA of the Code be kept unchanged.

13; Exchange arrangements with other 1nstltut10ns shruld be

-,explored.
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