828th lcering
B/R, 12-21-72

IV, Matters recamended by the President ... (cont’d)

II. General Administrarion - (cont’d)

9. Contract for Personal Services entered into between the University
of the Philippines and ifr. Augusto O. Flores wherchby iflr. Flores
agrees to edit the U.P. Newsletter, a weekly publication of the
University, for which the University agrees to pay hin a monthly
salary of 1775 and provide hin office space and the necessary
supplies and materials. (Appendix “P¥, pages _105 to 106 .!

Board action: ‘Approval.

10. Pranotion in salary and transfer to another item of Miss Bernoadette
G. Recidoro, Resaarch dssociate, Cffice of Research Coordinatian,
Office of the Vice-President for iAcademic Affairs, from 16,660 to
7,380 por annur, effective January 1, 1973, (10291.2.)

Board action: Approval.

11. Redraft Proposal on the Reoganization of the University of the
Philippines (fippendix “Q”, pages _107 to _118 .)

Board action: Unaninmous approval cffective January 1, 1973,
with anendments by the inclusion of a second paragraph in
Ucction 20 and the addition of a final provisc at the end
of the Resolution (Secticn 25) quoted hereinbelow:

“Budgetary Procedures

X x X X
[’.Secl 20. a = =8 & =

“The autonasous Universities shall have respcn~
sibility for all phases or aspects of administration
of their respective budgets, within the general
guidelines approved by the Board of Regents,”

X X X X

“Bec. 25. Unless cotherwise inconsistent with
the above provisions, existing regulations of the
University shall apply tc the University Systcon and
to the autonanous Universities insofar as the same
may be applicable.”

Before arriving at the above decision, the Board had
a detailed discussion during which the following obscrva-
tions or clarifications were brought out:

Regent Sacay noted the absence in the draft proposal

of a provisiaon dealing with disbursement procedures. How
are the funds to be handled after they are received, hc
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B/R, 12-21-72

IV. Matters recamended by the President ... {cont’d)

II. General Administraticn - (cont’d)

11. Redraft Proposal on the Reorganization ... (cont’d)
Board action: (cont’d)

asked. Following up on this point, Regent Drilen wondered
whether the funds rnust go directly to the autondnous unit
or through the treasury of the University, after the
approval of the budget by the national gevernnent.

Accordingly, the Becard adopted the additional para-
graph to Section 20 quoted hereinabove.

Replying to a query fraa Regent Drilon as to the flow
of funds intended for the autonamous units, the President
said the chancellors can go directly to the Budget Con-
rission.

Regarding the tecnure of the President of the U.P.
Systen, Regent Fanacicr expressed the opinion that this
should be indefinite until the age of 70, or at the
pleasure of the Board, so that the Board could therchy
keer a good president indefinitely or dismiss a kad cne
any tine.

Regent bicat referroed to Sectian 21 of the draft
under Multidisciplinary Conters and expressed concer
with regard to the National Developrment Research Center
and the Center for International Studices, saying that
these centers might lord it over other units. The Regent
pointed out that being a member of research boards, he is
familiar with the tendency to begin as coordinator and
then increase overhead and control the allocation of re-
scarch funds. For instance, Regent Sicat continued, the
Center for International Studics might be construed as.
being broader than the dAsian Center and perhaps cother
departnents of the University.

The President explained that both the National Develcp-
nent Ressarch Center and the Center for International
Etudies are coordination camittees whose pembers are
drawn fram the various disciplines involved. The Presi-
dent gave the assurance that no overhead is involved but
sinply coordination, and that he would take all the
nccessary precautionary nieasures bearing in mind the ex-
pression of concern of Regent Sicat.

Regent Drilon, referring to the same Section 21 of
the draft on Multidisciplinary Centers, asked the President
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828th ileeting
B/R, 12-21-72

IV. Matters recamended by the President ... (cont’d)

I1. General Administration - (cont’d)

11. Redraft Proposal on the Reorganization ... (cont’d)

Board action: Unaninous approval ... (cont?d)

for the meaning of the werds “shall cantribute” in rela-
tion to theilr establishrent and develoment. The Presi-
dent coxplained that they mean intellectual and raoral
contribution.

On page 10 of the draft under Budgetary Procedurcs,
Regent Drilon noted that Scection 19 covers the reviar and
integration of budget proposals by the Development Budget
Compittee, whereas Section 20 covers only integraticn
without mention of “review”. The President clarirfied
that Secticn 19 concerns the preparation of thoe budgct,
while Section 20 is the stage in which the budget is-
approved by the Board of Regents; it is therefore tlic
intention that in the first stage there shall be roview
and integration and no roview in the second stage. Hegont
Drilon said that in the seccnd stage, then, it is axpected
that the autononous unit would have enough lecway.

Referring to Section 16 under Investigation and
Discirline, page 9 of the draft, Regent Drilon asked
clarification on whether the present rules and regula-~
tions of the University arce now applicable to the U.PR.
Systeri, The Board agreed that all existing regulations
of the University shall apply to the U.P. GOysten ingofar
as applicable; hence the need for the final proviso to
this offect (Section 2B) adopted by the Board.

Regent Drilon alsc asked, who shall issue appoint-
ments above the rank of instructors? The President said
the chancellor shall issue the appointments, which shall
cane to the Board for approval.

Finally, the Board, on notion of Regent Benitcez duly
seconded by Regent Fonacier, resolved to suggest to the
autonamous University of the Philippines at Los Bafios to
explore the possibility of establishing a college of
haie technolegy as ocne of its autonanous units.
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APPENDIX A

e ————

15 " 2cember 157~

RESOLUTIC T

WHEREAC , the recalization of the national program of economic
developmeant and social nrogress requires “he fullest cooperation of the
educational and research iastitutions of the Republic:

V/IIEREAT . the ‘Jriversity of the Philippizes, as the nation's leading
institution devoted to algier education, resezrch, and community service,
nesrs a specizl responsibility in that regard;

WIHEREAC . the Tational Bo=rd of Education has =pproved 3 recom-
mendation of the _residentizl Tommission to ['urvey Fhilippine Education
designating the “'nivergity of the Philippines as the national university o’
the Philippines:-

WITEREAD, it hus bacome necessary o reorgznize the University of
the Thilippines 50 that, through :he conczerted application of science,

echnology, and the behavieral sciences to the pnroblems of soclety, the
University may sarve z:z 3 moce effective instrusazsni of natienal development,
while maintaininc its commitment to aris, lctiers, and the humanities, as
v7ell as to the pursuit of iruth and the highest stendards of academic
e:cellence;

WHEREAD, such reorganization is bact effccted by preserving the
institutional unity and zc-demie integrity o’ the “Tniversity of the ailinsnine
vinile 3allovring for dezentralization of authoricy @nd autcnomy of the

component units:

107
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TIHEREFCQRZ, the BSoard of Regents of th~ University of thz Fhilippines
by virtue of the noirers vested in it by A¢c: 7o, 1C70, otherwise knorm as
tne University Zharter, as amended, and by . -esidential Dccree "o, ST,
dated November 20, 1572, resolves as follows

The University of the hilinpines System

SECTICIT 1. The ‘Iniversity of the r:ilinpines is hereby reorganiuerd
into the University of the .’hilippines Cysizm. %ii® University of ths
“hilippines ai Los 3afios is constituted as an autonomous member of the
Unlversity Gystem. It shall comprise the uniis enumeraied in Pregidentizl
Tecree No, 5€ anrl such oher units as m=v heseafier be created by the
~oard of Regents znd included therein or trznsicrred thereto.

SET. 2. The University of the & hiHT)ines 'ystem shall be
dgovemned by Act iio, 1£70, as amended, other.7sise known 3s the niversity
“harter, and by the Revised University “ode, except insofar as tae
a‘oresaid Charter and Tode have been modified by Presidentizl Dz2cres 1o,
5€, dated November 20, 172, and, g:;ursusn' to s=id Decree, by the vro -

visions of this esolution,

“’ne Board of Reggnis

CEZ. 2. The University of the Philippiner 'ystem shall have thc
~cneral powers of a corporation as set forth in the Corporation Lav, andt
the administration of szid University lystein and the exercise of lis
corporate powere are horeby vested exclusively in the 3oard of Necania
cnc the President of the Uaiversity System iasofar as sutharized hy nzid

~oard.
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SEC. 4. The Bourd of Regents shzll ap2oint, upon the recom-
raendation of the “resident, the followine: the Vice-rresidents and the
‘ecretary of the University fystem-' the irancellors and Viece-hsnczllorc
oI the autonomous Univarsities: the deang, directiors, or heads of units
snd other institutions, 2nd special sssisianis: f:culty members vwith *he
cank of assistant professor or higher, professorisl 1.cturers, znd oficers
oi the ~utonomous Universities, the extermnal uniis, and other instituiions

77ith or above th: rank o’ administrative officer, r=s5earch associzie, or

epecialist I, or the e-uivalent thereof,

ne President

SEC. 5. The :resident shall be tiie chief ¢:zecutive of the Tinive sity
r'yvstem and shall hava the following porrars an<d responsibilities:

a. Ile shall proriiz leacership for the “'nlversity Tystem and sh-1l
nreserve and proiect its scadenic intearily.

b. e shall havs over-all authoriiy and responsibility for .nz

-

supervision of thz T'nivarsity Cystem, and shzll 2nsure the obser7unce anl

implementation of *he nolicies laid dowm by th= Jozrd of Regents.,
¢. He sihall concern himself with the larcer nues:ions of univergii:
policy relating to national development procrams, research zctivity, &c¢

s'ondards, curriculz, =nd matters affectiny the rignts, privileces, reszon-

sibilities and welfare of :ae University constituency.

5
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d. Be shall exercise primary authority and responsibility over the
following areas: developmen® planning znd resource zllocation: oronnis,
endozvmgnts and fund- raizing; and extemnazl relations 2nd public =dziss.

e. Ie shall coordinate the zactivities zn? programs cof the University
~vstem and among the autonomous Universities znd the other component
vaits and instiivtions, in particular those of s multidisciplinary nature.

f. “e shall have under review th: ¢ozls =nd objectives ol the
autonomous Universities, external units, and other institutions, zp2praiz
their performance in relation to goals, znd recommend appropriatc ciion
hv the Board of "egents,

g. He shzll formulate integrated an.d comnrchzansive plans for the
"Tniversity Cystem, inclucling academic, physical development, and
Aiscal plans.

h. e shall set un machinery for revie,r of =11 disciplinary sciions
2ppealable to the Cfiice of the Fresiden®, =nd for the consideration oi

r'rlevances,

petitions for redress of
i. IIe shsall appnin: officers and employezes in or directly uader
his Cffice and in othz- o fces not =ttache’ to any sutonomous University
other than those enuinerz:ed in Section 4 cbove.
j.  With resp=ct 0 the units directly under his supervision z2n-

control, he shall exercisc such povrers und dischoroe such respensibilities

68 are exercised by -he nead of an auionomous University.
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k. He sh:ll dztermine 2nd prepare ine ageada for meectinas of
the Board of Resentis,

1. e shall erzrcine such other porers znd discharjye such othzr
responsibilitizs ©3 may be delegated to him bv the Board of Regents.

SEC. 6. The resident shall be =zsisted by Vice -Presidenis
who shall serve a3 his depuiles and pzrfoim such other functions as th~
resident may assicn to them. The Vice-irz2zidenis shall serve at the
nleasure of the Presiden:.

ril

CET. 7. ‘there gl.all be a fecretary of the

T
4

niversity Cystem, +ho

snall serve concuirenily as the Cecretary of the Dozrd of Regents.,

The Autonomous Ualversity

JEC. €. Zzoh University shall enjoy suonomy in the adininlsirztion
of its own affsirr ithin the conlext of the nurpones of the Universiiy ol
e Phillppinzs Cysiom and th: policies lai domn by the Board of l.egant:s.

Each University chall have a CThanceilor snmointed for a term o Zive

A
(D]
(0]
|
[51

"e Thancellor

CEC. ©. “he Zhancellor shall be the executive officer of the
aizonemaous U'niversity nnd shz:ll discharge the follovwing funciiong =arl
responsibilities.

2, To prescribe nuiles for the covernanzs~ of the sutonomous Uni -

dowm by :he

o

versi:y consisten® v;i%h i%s purposcs and the nolicles lai

Soard of Regenis.
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b, To submit to :he President for approvzl by the Board of
“.egents the courses of study and scademic progr=:as, rules of disciplinz,
nd awards oi decrecs ~nd diplomas as recommended by the University

Zouncil.

o. To avzrd fellowships, assisiantships and scholarships to
students, faculty members and other personnel, in accordance «itl thz
2olicies prescribed by the 3oard of Regenis,

¢. To main:inin linkks with other uniis o the University Cystem
so as to ensure ‘ruitiul cczdemic interchange and maximi-e the uce o!
2uman and physic:l resources,

e. In accoriznze :ith the policies apnrovaea by the Bo=urd »f
negents, to appoini:, trznsfer or promote porsonnel of the autonomous
T"alversity as hereinbelot7 provided: flx their work schedules: ¢grant
lzaves of absence: =nd anprove their special deixil, additlonal ascionment
~dditional compensstion, rzsignation er re*iremant.

f. To appoint a2ll faculty members up o 2nd including the rin. of
instructor; leciurars, snczial lecturers, progrzial or projec: directors,
anlleqge secretariec, deparimont chalrmsn, and ofiizers below the -

" administrative officer, research =ssociate, snccialist I, or the
~uivalent therzo?, and all other employc2s the2rnin: provided, that all

faculty appointments to permanent stztus siall be subject to 2oproval of

Joard =f Regenis unon ihe recommendation of the Iresident.
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g. To negotiate and obtain, in consultation with the President,
grants for specific projects, gifts and donations of real or personal
property of all kinds, subject to the confirmation of the Board of Regents
upon the recommendation of the President, and to administer the same for the
benefit of the autonomous Unlversity, its units, departments, or students,

h. To enter into contracts for the acquisition of properties and
services not exceeding P50,000 in value, and single contracts for repairs
and construction not exceeding £100,000 in value, subject to the policies
of the Board of Regents; provided that all such contracts shall be reported
to the President.

i. To submit to the President an annuzl report on the operations
of the autonomous University, and such other reports as the latter may
require.

j. To prepare and recommend to the President for approval of
the Board of Regents the budget of the autonomous University.

k. To authorize transfers not exceeding ten per cent (10%) of one
budget category to another within the approved budget of the autorllomous
University.

1. To perform such other functions as the Board of Regents or the
President may delegate to him,

SEC. 10. The Chancellor shall be assisted by one or more Vice-
Chancellors who shall serve as his deputics and perform such other
functions as the Board of Regents or the Chancellor may assign to them.

The Vice-Chancellors shall serve at the pleasure of the Chancellor.

113



The University Council

SEC. 11, There shall be in each zuioacmous University a Uni
versity Council consisting of faculty members of the units theréin sith

r

the rank of assistant professor or hicher. 7“1z Zhzancellor shall be the
~hairman of the Touncil,

CEC. 17, Jubject o the spproval of th» llozrd of Necents upon
the recommendation ol the ‘resident and in accordzance :rith the nolicies
and standards esiablizsnzd by the 3oard, ithe Unlvaersity Zouncil 'hnli:
a. Zrescribe the courses of study, curricul» =nd rules of

ciscipline of students in th2 autonomous Jnivcrsizy.
b, PFix the re-uirements for admission 2o any college or unit of

the zutonomous Univarsity and for gracduntion znd the ewarding of derses,

c. Recemaend recipients of dzgrees or 7inlomas.,

13. %he Uaiversity Council si—1l, tihrouch the Chancellor
or its own -ppropriate commiitces, enercise Ciscinlinary powers ov-r
the students purcutnt to e rules of discipline prascribed by the Doard
of Regentis,
CEC. 14. T%here zhr)l be 2n execuiirc coimmitiee of the Univorsiiy
Zouncil with the Thancellor as chalrman znd composed of the offizers of
administration anc the de=ns 3and directorz o academic units as m-mbe:s,

“7e functions of the e:rccutive committee 31311 be those set farth in the

Tevized Universiiy Jode
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CEC., 15, Thc Ualversity Councll may create such other commlitees

25 it may deem neczssary for the perform~nce of i:c functions.

Investigation and iscinline

SEC. 16, "he investigation of academic and ~dministrziive personnzl
shall be in accordznce writh regulations of the University Cyst2m,

CEC. 17. Tecisions in disciplinary nroceedlings shall be rendereqd
a3 follovrs:

a. In cases involring an adminisirative employee of 3 unit, oy ihe
lern, Director or hezd of unit: provided that {7 the penalty imposed is
guspension for a nerlod of not more than fifteen d-vs, or = fine no:
exceeding his compensgaiion for such period, the decision shall be Ziaxl,

b. In coses involving academic pursonnel =nd adminigtrziive

r

nersonnel of an autonsmous Unlversity not ful'ing under paragraph i

4

above, by the Thunccllor provided that i tl:e pen:zlty imnesad is suspension
for 3 periad of no: mo-n tlian thirty days, or a f{inc not e:xceeding e
compens=tion of the emnloyee for such period, taz decision shzll be tin-l.

c. In all othes cmses involving ccndemic and administrativ: pzrsoanel
not falling under paragrzphs {2 and (b) above, by the Ffresident, "wheae
decision shall be finzl- nrovided that decisions {avolving dismiss=l1 or

recmoval of feculiy members and administrztiva parsonnel may bhe =ppenled

%o the Board of L.zccnis,
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Sudgetary 2roczdures

k]

TEC. 1. There giall be a Development Sudget Commitiee of the
University Cystea composad of the fresicent =5 chairmzn, a2nd th=
Vice-Fresidents o ih2 University Tystem znd th2 Thancellors of the
zutonomous Universiidies as members, with the Dudget Director =5
sacretary. The Tommitiee shall assess armpectiad income for the coming

“iscal year znd sct budcet guidelines, prioriticg, and oeilings.

{EC. 12. In accord>nce with the =forementioned guidelines,
nriorities, and ccilincs, the autonomous Ualverziiles, units or institu-
tlons shzll prepore their respective budcst pronos-1s which shall be
~eviewed and intzeorsied by the Development Surce: Commiitee for
submission o he .’-ilonul Covernment.

CEC. 20. Tnon anproval of the Appropriaticas Act by the iiationzi
~‘overnment, the nuvtonomous Universltics, unlits -r institutions shnll
m=ke readjustmaenis of their respective orlginal hudget nroposzls
nroporticnate to ti:2 totsl ~mount actnally ~pnroved for the University
'ysiem., “he adjusizd hHu:ilcets shall then be submitied to the Develop-
ment 3udcet Commities, ~rhich shall intecrats thein and prepare thz
aver=all iniernal budcet of the entire Cysisx “or eonsideration and

approvzl by the Bozrd »f Zegents upon tiie recommendation of the r-esident,
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The autonomous Universities shall have responsibility for all phases
or aspects of administration of their respective budgets, within the general

guidelines approved by the Board of Regents.

Multidisciplinary Centers

SEC., 21. The autonomous Universities and other component units of
the University System shall contribute to and collaborate in the establishment
and development of multidisciplinary centers of the University System,
including the Health Sciences Center, the National Development Research
Center, and the Center for International Studies.

SEC. 22. In accordance with Republic Act No. 5143 creating the
Philippine Center for the Health Sciences, the University shall take steps
to establish the Center on the Diliman campus. There shall be a com-
mittee of deans and directors of the health science units under a chalrman
elected by them, to consider common problems and recommend to the
Board of Regents and the President such measures as may be necessary
for interdisciplinary collaboration and for the establishment of the Center

in Diliman.

Special Provisions

SEC. 23. With the establishment of the autonomous University of
the Philippines at Los Bafios and upon the appointment of a Chancellor,
the position of the Vice-President for U.P. at Los Baifios shall cease to

exist.
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SEC., 24. Unless otherwise ~ -eln provided,the organizational
structure of the University shall be maintalned, and the existing positions
and their incumbents shall remain and continue to furiction,

SEC. 25. Unless otherwise inconsistent with the above wovisions,
existing requlations of the University shall apply to the University System,
and to the autonomous Universities insofar as the same may ke applicable.

Effectivity

SEC. 26. This Resolution shall take effect on January 1, 1973.
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