I. TENURE

The statement explains what tenure is, the rights and dolicatians it entails, the procedure
for the grant of tenre, and the ratiarle behind policies and processes. The docurent addresses
both faculty o terure track, who are regularly evaluated and must eventual Iy demonstrate that
they deserve tenure, and temured faculty, who recomend the granting of tenure and are
thareelves expected tomaintain a vigoraus acadamic life. Units are advised toput their procedires
and requirerents in writing so as to guide terure-track and terured faculty alike, ensure that
policies are followed, minimize aonflict, and facilitate the review and inprovament of policies
ard processes.

A. Meaning and Purpose of Tenure

1

Meaning of Tenure

11. Right of faculty member to continucus employment until he/she retires,
voluntarily leaves the University, ar is dismissed for cause

12. Pact between the University and the faculty menber, in which the University
agrees to guarantee the academic freedom and ecanamic security of the faculty
menber ard provides a place of work for teaching and sdholarly activities, ard
the faculty menber agrees to undertake these fumctions as best as he/she can

13. The start, not the end of an acadamic career; a regpansibility, not an attairment
that exenpts the tenured faculty mener from periodic evaluation

Aims of Terure
21. To foster and safeguard the acadamic freedan of faculty

22. Toeauwsble the University to attract ard retain the best faculty

*  Practices invarious universities abroed were used as references for the sectians inpart I, such as the University of I1linois
Seminar on Terure, Deceroer 1996; Mississippi State University Faculty Handbook (20P 13.07) ; University of Michigan
Senate Assenbly, “Toward a Definition of Terure,” 12 December 1994; Simon Fraser University Tenure-Track Faculty
Workload Policy, 1 September 1999; Carmen Silva-Corvolan et al., “White Paper on the Meaning of Terure,” USC Academic
Senate Resclutian 95/96-007, 8 May 199; University of North Carolina, last revised 3 Octdoer 2002; Uhiversity of Virginia,
1 March 2000; University of Houston; Anherst College Faculty Handbook; University of Pittsburgh, 5 July 1988; Virginia
Commormwealth University, 1997; and Doma R. Euben, American Association of University Professors, “Tenure: Current
Perspectives and Challenges, ” Octdboer 2002.
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Evidence of Merit

During the praobaticnary period, the temure-track faculty member must be able to
show wity he/she deserves to e reappointed as faculty or to receive terure.

Units are encouraged to adopt the practice of having terure-track faculty apply for
terure just as temporary faculty have to apply for reapgpointment . By asking terure-
track faculty to apply for tenre, the depcartment sends a clear sigmal that: (a) tenre
isnot autaratically granted, ard (b) the burden of proof of merit rests an the faculty
memoer who applies for tenure.

The faculty manber’ s record of teaching, research, and service is reviewed by peers

(by terured faculty, in the case of the award of temure) . The temure-track faculty
member is entitled to a fair evaluation of his/her record but may not presume an
entitlement to renewal of appointment or terure simply by virtue of being on terure
tradk. Taire decisias are individually determined in light of the Uhiversity’ s mirimm
standards and those of the unit where the faculty member serves.

A faculty member who wishes to appeal the non-renewal of his/her appointment or
the non-award of terure must present proof that: (a) a violation of academic freedom
cotributed to the decision of the recamending or approving authority, i.e., that
cther then acadamic grounds were used to arrive at the decisian; ar (b) that insufficient
amsideration was given to the merit of his/her apgplication. Acadamic grouds include
professiaal ethics, intellectual haesty, and other values cantral to acadamic life.

Two ridhts are at stake in the event described above: the ridht of tered colleagues to
make a qualitative judgment on the candidate’s performance and record, and the
right of tenporary faculty to expect faimess, both in the process by which the teure
decisio is reached ard in the substance of that decision. The ggeeal procedure should
take into account oth these rights.

Non-renewal is different from termination or dismissal of faculty. Inthe first, the
burden of proof lies with the tenure-track faculty to show why he/she cught to be
regopointed. In the secad, the burden ghifts to the University to showwhy, if at all,
the faculty member should be dismissed.

Terure does not insulate the faculty mamber froma fair and pericdic review of his/
her academic performance.

Aad temure decision impedes institutiomal excellence. Units must therefore treat
tenure decisians sericusly; the fubure reputation of the unit rests an the quality of its
acedamic staff.
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