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March 23, 1983 

Executive Order No. 4 
On the R.eorganization of the University of the Philippines 

WHEREAS, Presidential Decree No. 58 pl'Omulgated on November 20, 
1972 authorized the Board of Regents ::>f the University of the Philippines 
to establish a System of a'.ltonomous units; 

WHERE.AS, the University of the Philippines is now composed 
of U.P. Diliman, U.P. Los Bafi.o.s, U.P. Manila (formerly the Health 
Sciences Center), and the UP Visayas; 

WHEREAS, the Board of Regents, at its 943rd meeting on July 31, 
1981 directed the President of the University of the Philippines to under­
take an overall review of the operations of the University of the Philippines: 

Vv.HEREAS, the President issued Administrative Order No. 58, dated 
August 18, · 1981, creating the Managernent Review Committee to conduct an 
appraisal a.1d audit of the organization and management functions of the 
University of tbe Philippinea for the purpose of bringing about progressive, 
effective, economical, coordinated and simplified organization and manage·­
ment operations appropriate to a multi-camp"!..ls University; 

WHEREAS, the Management Review Committee submitted recommend­
ations to 1.:he President defining the scope of the University of the Philippines 
and on the reorganization of the Administration of the System; 

WHEREAS, the Board of Regents, at its 953rd meeting on July 29, 
1982, 954th meeting on Octobec 22, 1882 and 956th meeting on December 17, 
1982 approved the recommendations submitted by the President on the 
reorganization of the University of the Philippines; 

/ 
WHEREAS, the organizational changes approved by the Board of 

Regents sh? 11 come into .force upon the issuance of an Executive Order 
by the Pre3ident of the University of the Philippines defining among others 
specific functions 9.n.d responsibilities of each offiee, and the inter­
relationshi;Y3 between offices;~ 

PLS. RETUf:(N. TO osu I 
RECORDS 

~ 



NOW, TI-IEREFORE, I, Edgardo J. A.11gara, President of the University 
of the Philippines, by virtue of the powers vested in me by the Board of 
Regents, do hereby issue this Executive Order impleme~1;:ing the._r.~.9X&aIJ._1=.ze1-_t.!_on __ _ 
of the University of the Philippines. I l 

ARTICLE I I ; TU n:: · - _. I 
SECTION 1. Declaration of Policy. The ~p,iv~rsity 9.f .. Jhe ··---·--· 

Philippines shall continue to promote and maintain its institutional unity 
and integrity while establishing a decentralized System whereby the autonomous 
tmits shall be given more pcwers and responsibilities. The System Administra­
tion shall tmdertake, coordinate and integrate System-wide ftmctions and 
activities and decentralize among the autonomous units campus-oriented academic, 
administrative and service functions. 

ARTICLE II 

Organizational Structure of the University of the Philippines 

SECTION 2. Scope of the University of the Phili~ines. 
The University of the Philippines is adffiinistratively organized as a System 
comprising the autonomous tmits of U.P. Diliman, U.P. Los Bafios, U.P. Manila 
and U .P. Visayas and others that may be established in the future. 

The System Administration shall be composed of the Off ice of the 
President, the Office of the Executive Vice-President, the Office of the 
Vice-President for Academic Affairs, the Office of the Vice-President for 
Planning and Finance, the Office of the Vice-President for Public Affairs, 
and the Office of the Secretary of tl1e University. 

SECTION 3. U.P. Diliman. The U.P. Diliman shall be composed 
of all existing tmits in the Diliman campus, except the College of Nursing, 
the College of Phannacy, the College of Fisheries, and the College of Veterinary 
:tvledicine. The College of Public Administration_, the Philippine Executive 
Academy and the Population Institute shall fonn part of U .P. Diliman. 

The U.P. College Baguio, the U.P. College Clark Air Base and 
the U. P. Extension Program in San Fernando, Pampanga shall be 1mder the 
supervision of U.P. Diliman. 

SECTION 4. U .P. Los Bafios. The U .P. Los Bafios shall be composed 
of all existing tmits therein including the College of Veterinary :Medicine. 

/ 

SECTION 5 . U. P. Manila. TI1e U. P. Manila shall be composed of all 
existing tmits of the fo1mer Health Sciences Center. The U.P. College of 
Arts and Sciences ivfanila (fonnerly U.P. College Manila) shall fonn part of 
the U .P. Manila. ct., 
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SECTION 6. U.P. Visayas. The U.P. Visayas shall be composed of 
all existing tmits of the U.P. Visayas including the College of Fisheries. 

The U.P. College Cebu and U.P. College Tacloban shall be part 
of U .P. Visayas two (2) years from the issuance of this Executive Order 
tmless the Board of Regents decides to upgrade these two (2) units into 
autonomous units. In the meantime, these two (2) tmits shall be tmder 
the supervision of the Office of the Chancellor, U .P. iHlbna:n, dur.tng.,tlle., .,_._. ,..... ··.-I 
two-year transition period. 

I I r ~ r~ I ' ·1 · I . , ' , 
• • • (__.1~•. ~~ ~.t\.' ;~ (,, 

SECTION 7, Un1vers1t Cotmc1l for Each Aut nomous Carn us, · ' ') 
Each autonomous unit s al ave its own University o cil compose of 
the chancellor, professors, associate professors, and asststant-·professers---
of the autonomous campus. The Chancellor shall serve as Chairman and 
the University Registrar as Secretary. 

SECTION 8. Flin.ctions of the University Cotmcil. The ftmctions 
of the University Council shall be as defined in the University Charter, 
the University Code and pertinent resolutions of the Board of Regents. 

SECTION 9 • University Council Secretariat. Each autonomous 
tmit may establish a University Council Secretariat, which shall be created 
upon reconnnendation by the Chancellor with the concurrence of the President, 
subject to approval by t11e Board of Regents. 

The University Council Secretariat shall assist the Chairman 
and the Secretary of the University Cotmcil in the management of the 
affairs of tile Cotmcil and in coordinating and monitoring tile work of 
the various standing corrnnittees. 

The University Council Secretariat shall be placed tmder the 
Office of the University Registrar. 

SECTION 10. The President. Leadership in the University of 
tile Philippines is vested in the President who shall be the Chief Executive 
Officer of the University. He shall be ex officio head of the University 
of the Philippines faculty. He shall also be an ex officio member of the 
University Cotmcil of each autonomous tmit and shall preside over its 
meetings whenever present. · 

SECTION 11. The Chan.cellor. Each autonomous unit shall be headed 
by a Chancellor, to be appointed by the Board of Regents upon the recorrnnendation 
of the President for a term of five (5) years. The Chancellor shall be directly 
responsible to the President in tile/administration of the autonomous unit. He 
shall be the executive officer of the autonomous tmit. He shall also perform 
such.other functions as the Board of Regents or the President may delegate 
to him. 'l. 
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SECTION 12. Off ice of the President. The following shall be 
directly tmder the Office of the President: 

a. 

b. 

c. 

d. 

President's Advisory Cotmcil; f . . ---. ··-~·--- -· 
l ' l c• f" P'["' · ' ' - ' President's Connnittee on AllD11lli Af irs ;" !. "'· l ... · • • ·. 1 ~. t; -~ 

President's Connni ttee on Culture an'd t:he Arts; and,-----·-------.--.\ 

Office of the University Legal Services. 

SECTION 13. Office of the University Legal Services. The authority 
and responsibility for the exercise of the powers and the discharge of the 
functions of the Office of the University Legal Services shall be vested 
in the University General Cotmsel, who shall be appointed by the Board of 
Regents upon the rec01TD11endation of the President of the University atid 
shall serve at his pleasure. 

1he Office of the University Legal Services shall have general 
supervision over all offices throughout the University of the Philippines 
rendering legal services to any college, school and/or institute or center. 
1he Office of the University Legal Services and the University General 
Cotnl.sel shall continue to exercise the powers and ftmctions conta:i.ned 
in Executive Order No. 1, dated August 15, 1981. 

The University General Cotmsel shall exercise supervision over the 
.Administrative Disciplinary Tribtmal. The Administrative Disciplinary 
Tribtmal shall have jurisdiction over all administrative cases filed with 
the Office of the President. 

SECTION 14. The Secreta~ of the University. TI1e Secretary 
of the University shall be appoint~ by the Board of Regents upon the 
reconnnendation of the President. He shall be the Secretary of the Board 
of Regents and also of the University and shall keep such records of 
the University as may be designated by the Board. He shall perfonn such 
other duties as the Board of Regents and the President may assign. 

SECTION 15. The Assistants to the President. The Assistants 
to the President shall be appointed by the Board of Regents upon the reconmenda­
tion of the President and shall serve at his pleasure. They shall advise and 
assist the President or handle for him special areas and problems of System­
wide concern. 

SECTION 16. The Vice-Presidents. The lhl.iversity of the Philippines 
shall have the following Vice-Presidents: 

a. Executive Vice-President; 

b. Vice-President for Academic Affairs; 

c. Vice-President for Planning and Finance; and, 

d. Vice-President fon Public ..-1\ffairs. \. 
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SECTION 17. Assistant Vice-Presidents. Assistant Vice-Presidents 
shall be appointed by the Board of Regents upon the recorrmendation of the 
President and nomination by the appropriate Vice-Presidents. They shall 
assist the Vice-Presidents in the discharge of their __ _!~~pec.tive ftnlctions.... r ·---·-·-·· 

ARTICLE III t !"; .:·· , '.. '. , . , 

Internal Or anization and Mana ement of Offices in the S stem Admirtistrat" n 
o e Uruvers1ty o e P i11ppmes ·--·-- ....... _ -···---· .. . 

SECTION 18. The Executive Vice-President. The Executive Vice­
President shall be appointed by the Board of Regents upon the reconnnendation 
of the President and shall serve at his pleasure. He shall assist the President 
in the management of the University, and perfo~ such other functions as the 
President may delegate. In the absence of the President, the Executive Vice­
President shall act for and in behalf of the former. 

SECTION 19. The Vice-President for Academic Affairs. The Vice-
President for Academic Affairs shall be appointed by the Board of Regents 

)lpon the recorrmendation of the President and s~all serve at his pleasure. 
The Vice-President for Academic Affairs ~half-Be· directly responsible to 
the President for providing substantive program inputs to System-wide planning, 
formulation of policies and standards, monitoring and review, and coordination 
of curricular, instructional, research, library and extension program of the 
University of the Philippines. 

The Vice-President for Academic Affairs shall be an ex officio 
member of each University Council. 

SECTION 20. Offices/Units Under the Sjiiervision of the Vice­
President for Academic Affairs. The followings 11 be under the supervision 
of the Vice-President for Academic Affairs: 

a. Coordination Staff (s) for -

1. Instruction 

2. Research 

3. Extension 

4. Library 

b. U.P. Press 

SECTION 21. Pool of ~erts. Until such time as separate 
Coordinating Staffs provided in e Board of Regents resolutions shall be 
required, there shall be a pool of experts drawn from the faculty and other 
personnel of the University to assist the Office of the Vice-President for 
Academic Affairs. Such experts shall be appointed, on an additional assign­
ment basis, by the President upon the recommendation of the Vice-President 
for Academic Affairs. t_ 
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SECTION 22. Ftmctions of Instruction Coordination. Instruction 
Coordination shall consist of the following ftmctions: 

a. To fonnulate System-wide academic standards; and, 

b. To coor~inate, monitor and provide for a system of continuing 
evaluation of the academic programs of the University. 

SECTION 23. Ftm.ctions of Research Coor :ination.· Research Coordinat,·on 
shall perfonn the following tm.ctions: 

' • \ I a. To fonnulate System-wide research licies; and, '· ·1 

~ 
I 

b. To coordinate and monitor the resea:ith· programs of the University. 

SECTION 24. Ftm.ctions of Extension Coordination. Extension Coordi­
nation shall embrace the following ftm.ctions: 

a. To fonnulate and enforce System-wide policies and standards 
for extension services; and, 

b. To monitor, review and coordinate the extension activities 
of the University. 

SECTION 25. Libran Services Coordination. 1be Office of the 
Vice-President for Academicfairs shall be tasked with the coordination 
of the library services of the University. 

SECTION 26. The Vice-President for Planning and Finance. The Vice­
President for Planning 2nd Finance shall be appointed by the Board of Regents 
upon.9ie re~onmendationof the President and shall serve at his pleasure. 
H~ s~all-be directly responsible to the President for the planning of, and 
generating of funds for, developnent programs arid projects of the University. 
He shall act as Liaison Officer between the University, the Office of Budget 
and Management, the Commission on Audit., the Bureau of the Treasury and the 
Ministry of Public Works and Highways. The Office of the Vice-President 
for Planning and Finance sqp.11 perfonn~> the following ftmctions : 

"' 
a. To prepare and maintain a developnent plan for the University 

of the Philippines and its campuses; 

b. To conduct studies to assess the physical, manpower, financial 
and organization/management requirements for implementing 
developenmt plans and projects of the System; and, 

c. To assist the President in the fonnulation of financial and 
fiscal policies, plans and programs for generating ftmds and 
expenditure of funds for University programs and projects. ~ 
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SECTION 2 7 • Off ices Under the Supervision of the Vice-President 
for Planning and Finance . The following shall be lIDder the supervision 
of the Vice-President for Planning and Finance: 

a. Program Developnent Staff; 

b. Management Infonnation System; 

c. University Computer Center; 
l 

d. Resource Generation Staff; 

e. Controllership and Budget Staff; -----·· 
f. Land Grants Office; and, 

g. Basilan Land Grant. 

1he Office of the Institutional Studies shall be merged with the 
Management Infonnation System. 

SECTION 28. Flfilctions of the Pro~ram Development Staff. 
1he Program Development Staff shall assist ll1 the preparation and updating 
of the development plan for the University of the Philippines and the 
autonomous llllits and in institutionalizing a participative planning 
process in the University. 

SECTION 29. Fllllctions of the Mana ernent Infotrnation S stern. 
'Ille Management Infonnat1on ystem s all assist e ine lfil1ts in e design, 
specifications and initial implementation of the various information sub­
systems with a view towards having a responsive, coordinated and integrated 
infonnation system of the University of the Philippines. 

SECTION 30. Fl.Illctions of the Universitt Computer Center. 
1he University Computer Center shall provide main rame computing activities, 
technical services and software suited for the academic and administrative 
requirements of the University. It shall also develop and maintain, with 
the cooperation of other academic and administrative lillits of the University, 
a program to promote the expanded and more efficient use of computers within 
the University. 

SECTION 31. Flfilctions of the Resource Generation Staff. 
lhe Resource Generation Staff shall fonnulate and reconnnend policies, 
guidelines and proposals to generate resources for the University of the 
Philippines and the autonomous lIDits. It shall also design, monitor 
and implement with and/or through appropriate University tmits, programs 
and projects for securing donations, grants, endowments, operating revenues 
and other resources . l_ 
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SECTIO~ 32. Ftmctions of the Controllership and Budget Staff. 
1he Controllersh1p and Budget Staff shall conceptualize and translate into 
monetary terms approved plans for the University; design, review and 
evaluate fiscal and management control systems and procedures and insure 
their implementation. It shall also help insure that all resources of 
the University of the Philippines are used efficiently and effectively. 

'!he Controllership and Budget Staff may be drawn from the Budget 
Office of U.P. Diliman. 1he Director of the Budget Office shall serve also 
as the Director of the Controllership and Budget Staff. 

SECTION 33. Land Grants Office and the Basilan Land Grant. 
1he Land Grants Off ice and the Basilan Land Granj·sfiall continue to 
operate until arrangements for the lease or the s le of the Basilan Land · ·· · - · ,. 
Grant is effected. i 

• I~ c; s 
SECTION 34. '!he Vice-President for ic Affairs. 1he Vice-

President for Public Affairs shall be appointed by·the·Board-oL.Regent~ .J 
upon the recOIIDllendation of the President and shall serve at his pleasure. 
He shall be directly responsible to the President for the preparation of 
the System-wide annual report and information materials. He shall assist 
the President in promoting close relations with the government, the media, 
the all..Dlllli, the private sector and the general public. He shall represent 
the President in public functions in behalf of the University when so 
assigned by the President. 

SECTION 35. Offices Under the Supervision of the Vice-President 
for Public Affairs. '!he follo~1ng offices Shall be tlllder the supervision 
of the Office of the Vice-President for Public Affairs: 

a. Information Office; 

b. Office of AllDlllli Relations; 

c. University Book Center; and, 

d. Liaison Staff. 

SECTION 36. Ftmctions of the Information Office. The Information 
Office shall disseminate through publications or press releases, infonnation 
and other matters pertaining to the University. Through the. Vice-President 
for Public Affairs, it shall keep the President of the University of the 
Philippines duly infonned of events and developments that are likely to 
affect policies and programs or the day-to-day fWlctions of the University. 

SECTION 37. Ftlllctions of the Office of Alunmi Relations. 
Through the Vice-President for Public Affairs, the Office of Alt.nTllli Relations 
shall advise and assist the President of the University of the Philippines 
regarding long-tenn and continuing plans and programs for all..Dlllli in order 
to ensure their maximtun participation, support and'involvement in the 
University. It shall formulate and develop ftllld-raising schemes for both 
altunni and friends of the University and ensure their proper :implementation.~ 
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SECTION 38. FlDlctions of the Liaison Staff. 1he Liaison Staff 
shall assist the President in promoting close relations with the Office 
of the President, the Office of the Prime Minister, the Batasang Pambansa 
and other government agencies as well as with the folDldations and inter­
national agencies and other private institutions. It shall also conduct 
briefings of foreign and local visitors about the University. 

SECTION 39. Conversion of the Office of the Vice-President 
for Administration into an Office of the Vice-Chancellor for Adriiiriistration. 
Tile Office of the Vice-President for Adiriinistration shall be converted 
mto 31:1 Office of the Vice-Chancellor for Administra iQ..l). __ @d. ~1Jl_ l!llits 
under it shall be placed under the Office of the Vic -Chancellor for · · ·· · ··-- ···-·1· 
Administration in U. P. Dil iman. 

SECTION 40. Transfer of FlDlctions and Res r~es. Unless othe~~~~: 8 

specifically provided int is Executive Or er, e t ans. er of flDl~tions 
arising from the abolition, merger, consolidation or conversion of offices"·-··---·­
and lDlits shall include applicable appropriations, records, equiµnent, 
property and such personnel as may be necessary. 

SECTION 41. Staffing Pattern. 1he Executive Vice-President, 
the Vice-President for Academic Affairs, the Vice-President for Planning 
and. Finance, and the Vice-President for Public Affairs shall prepare and 
submit to the President for approval the staffing pattern of their respective 
offices within fifteen (15) days after the issuance of this Executive Order. 

SECTION 42. Personnel Affected by the Reor~anization. To the 
maximLUn extent possible, the filling up of positions in the new offices/ 
units shall be from existing personnel and the tenure of permanent staff 
shall be protected. In the unavoidable event that an office occupied 
by permanent staff is abolished, the mcunbents shall be assigned to 
comparable positions without loss of seniority or other benefits. 

SECTION 43. Authority to Issue Implementing Rules. The Executive 
Vice-President, the Vice-President for Academic Affairs, the Vice-President 
for Planning and Finance and the Vice-President for Public Affairs are 
hereby authorized to issue such memoranda, orders, and regulations as may be 
necessary for the proper implementation of this Executive Order. 

SECTION 44. Repealing Clause. All Executive Orders, mem~randa~ 
and other administrative issuances or provisions thereof, that are inconsistent 
with the provisions of this Executive Order are hereby repealed or modified 
accordingly. 

SECTION 45. Effectivity. 1his Executive Order shall take effect 
:irrnnediately. 

Done in Quezon City, this 23rd day of March in the year of 
our Lord Nineteen Hundred and Eighty-'1hree. 
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President 

II 


