INTRODUCTION

The University draws its strength from the faculty, whose intellectual capacity, creative
talent, ard corpetence shape the institution’s aulture ard reputation. Having dhosen the life of
themird as itsmissian, bothas aned ad valie in itself ard ameans to aketter life, the hiversity
nust attract, recruit, and retain the faaulty of highest quality. Not anly is the University”’ s acadamic
missian at stake; so is its cgpacity to address the rising needs of the comtry and anticipate the
danerds of a fast-dhanging arnd fiercely aorpetitive warld. Decisians an faculty hiring, retentian,
and pramotion are crucial in determining the nature and form of the department and the College
as awpole ard, indeed, the very future of the Uhiversity.

Hence, Deans and Department Ghaivs must aporise all acadamic staff of their departments,
ad inpartiaular, those they newly recruit into the faaulty, of institutiarl goals and individual
expectatians of faculty meners, including the areas of performence in which the faculty are to
e evaluated. This policy stateament is issued to assist the process of camunication and enable
the faculty to intemalize the University’ s acadamic value system. The statement is not intended
as a anpilation of policies and guicdelines, although sore are included here far enphasis. Rather,
the statement is an explanation of these policies and an affirmetion of the acadamic values that
urnderpin them. These values-acadamic freedom, high acadamic standards, professianal ethics,
and the caomitment to sustained intellectual growth—are the only standpoint from which the
statement is tole interpreted. Bureaucratic and narrow legglistic interpretations diminish the
stateament’s spirit and puarpcse.

Recogni zing that certain procsdires vary across aonstituent universities and among colleges
ard departments, the statement asserts three fundamental pramises of academic life.

The fivst is the primacy of acadamic starndards as the basis of faculty ggpointment, tere,
and pramotion. This is the guarantee of academic freedom, a right and a value without which
the University ceases toexist.

Secand is the demonstrable character of the academic grounds for appointment, temure
and pravotion. Faculty members must be able to show proof of merit to deserve membership of
the faculty, teure, ard proxotian.

Tre final pramise is the value of peer review in arriving at decisians an ggpointnent, taire,
ard pramtion. By suomitting thamselves to the judgrent of their peers at varicus levels, faculty
members gain recognition of their achievaments and the meritorious ones are awarded terure
and pramoted.

To address differences in procedure, units are enjoined to write down the core guidelines
that direct the marmer in which they arrive at recruitment, tenre, and provotion decisions and
the criteria an which these decisians are farnded. The guidelines are the product of a collegial
undertaking and must have the approval of the department and preferably, also the College
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faculty. They must also be aonsistent with the minimum standards set by the Thiversity and the
declaration set forth in this statarent.. thitsmay, of course, adoot more strinoent criterda; these
require the ggoroval of higher bodies.

Recruitment, tenure, and pramotion are no doubt arenas of discussion and debate. This
staterent is not intended to stifle or mite discussion bout to lay down the parameters for a fair
evaluation of faculty mambers both in the decision-meking process and the substance of the
decisian. If the reviewprocess is unfair, it canaly e so far two reasans: that other then acadanmic
grournds served as the kasis of the decisian (a violation of acadamic freedam), or that the merits
of the faculty in question were not adequately considered. In either case, proof must be
dannstrable. By requiring departments to put their guiding principles in writing, the room for
arbitrary decisionmeking will at least be reduced.

The aontents of this merual were discussed at variaus levels of the University. The portians
an minimm expectations of faculty rank and pramwtion standards were initially worked out by
a System Committee in 2001.' After the Committee submitted its report to the President in
Novemoer that year, the Academic Affairs Comittee, consisting of the Vice Chancellors of
Academic Affairs of the constituent universities, discussed the report. Later that manth, the
President’s Advisory Council took up the recomendations of the Comittee and decided to
consult the faculty through the Deans. Canpus-wide consultations thus tock place from late
Novermber 2001 until February 2002. The comments of the faculty were quite extensive and
contributed greatly to the improvement of the original document.

The section an faculty terure was subsequently added by the Vice President for Academic
Affairs. Initial discussians of the Acadamic Affairs Comittee led to further refinements of the
statement on terure. The carplete docurent as it now stands was endorsed by the President’s
Advisory Conmittee on 23 January 2004 (202™ meeting) and approved by the President.

Policies on recruitment, temure, and provotion, however, carmot be permanent . Standards

(ought to) improve over time, as new constructions of knowledge emerge and greater demands
are placed an leaming ard scholarship. Tt is thus incurbent on the University (down to the unit
level) toperiadically review ard upgrade its policies and guidelines so as to ably address dharnges
in the world of knowledge ard their impact an the professions and society at large.

For its part, the University reaffirms its doligation to contimue to create ard sustain an
enabling ard supportive envirament for a vibrant academic life: to help faculty menbers develcp
their full potential, to provide ard strive to upgrade the resouroes tomeet these expectatians,
ard offer incentives for creative work and research arnd awerds for academic excellence.

Maria Serera I. Dickno
Vice President for Academic Affairs

* Administrative Order EN 01-55, creating the Conmittee on Promotion Standards, chaired by Assistant Vice President for
Academic Affairs Jose Maria P. Balmaceda, with the following as menbers: Profs. Maria Carmen Jimenez, Ruben Defeo, Maria
Antonia Habana, and Maribel Dionisio-Sese.
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