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IV. Matters recommended by the President ... (cont'd)

R. General Administration - (cont'd)

3. Abolition of the Office of Business Enterprises, ... (cont'd)

Note: Consultations with the heads of the offices as well as
with personnel involved in the suggested organizational
changes were held and their observations/suggestions
taken into consideration. In effecting the changes, no
employee will be laid off; those relocated to other offices
will not suffer any reduction in salary or range. Neither
will new personnel be recruited except two employees
of the University who have agreed to transfer from their
present offices to the Staff Housing Office and Business
Concessions Office.

Board action: Approval.

V. Matters submitted for consideration by the Loard, action by the Board
being indicated at the end of each item:

1. Resolution establishing the Health Sciences Center as an autonomous
4 member of the University of the Philippines System. (Appendix 'f*,
pages 67 to 72 )

As provided in the Resolution, the Hezlth Sciences Center
shall comprise the Colleges of Medicine, Pharmacy, Dentlci-,
Nursing, Institute of Public Health, School of Allled Medical Pro-
fessions, Paiilppine General Hospital, University Health Service,
Philippine Eye Research Instituie, the Comprehensive Community
Health Program, Anesthesiology Center Wesiern Pacific, National
Teacher Training Center for the Health Professions, the sub-units
established therein, the proposed Medical Center, and such other
units as may hereafter be crea*ed, included therein, or transferred
thereto, by the Board of Regents.

The Philippine General Hospital and the proposed Philippine

Medical Center shall be the teaching hospitais for the various health
sciences units of the Health Sciencss Center.
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V. Matters submitted for ccnsideration by the Board, ... (cont'd)
1. Resolution establishing tiic Health Sciences Center ... (cont'd)

Note: The above matter was submitted for advance in-
formation of the Board at its last (893rd) meecting
on 29 September 1977.

Board action: Approval, provided that the University Health
Service, which is not a teaching hospital, shall not be
included in the Center but shall remain a University
Department under the Office of the President. (Motion
of Regent Fonacier duly seconded.)

The Board also agreed that the administrative relation-
ships in regard to the proposed Philippine Medical Center
should be well worked out from the ouiset.

2. Clarification was sought whether the University should, this second
N  cuarter registration at the U.P. Extension Division Clark Air Rase,
entorce the approved tuition fee structure for all programs in the
University of the Philippines.

Note: In regard to programs at UPEDCAB, the new tuition fze
structure approved by the Board (886th Meeting, 28 April
1977) is as foliows:

Level No, 12 Tuition Fee

s

Per Semester Per Unit

U.P. Extension Division C.A.B.

undergraduate $465 2 $31
U.P. Extension Division C.A.B.
graduate 400 : 44
U.P. Extension Division MM
(Bus. Mgt.) : 800 3 88

Board action: The Board authorized the President
of the University to conduct the necessary
negotiations with Clark Air Base authorities.

=
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RESCLUTICH

ESTABLISHIWGC TEE HEALIH SCIEFMCES ('EFTER AS AN
_AUTONCOMOUS MEMPER OF THE "mIVERSITY OF THE PHILIPPINES SYSTEM

WHEAREAS, Republic Act Fo. 5163 provides for the establishment
of 3 heglth sciences center in thg Urniversity of the Philippines System;

WHEREAS, it has become necessary to operationalize the foresoing
provision of law so to achieve more effective coordination of health
sciences unit®;

WHEREAS, said units czr fulfill their roles and contribute more
fully to the attaimment of th: goals of the University System, particularly
in relation to the national procr m of ecoromic and socigl progress, if

they are orcanized into an gutorncmous member of the Systam;

WHEREAS, Presidential D2crze lle, 58 and the resolution of the
Boagrd of Regents reorgagnizing he Tniversitv of the Philippines into the
University of the Philippines Svetaom grd eotaxlisni i the University of
the Philippines at Los Balldés as ar Autonomecus dember of the System adopted
at ites 828th Meetina on Decentir 21, 1972 provide the hasis for the
estagblishment of other autoncmone member:; of the University System:

THEREFORE, the Board of Regerts of the Eﬂiversity of the
Philippines System, by virtue of the power vested in it by Aet Vo. 1870,
otherwise known as the Univerzity Charter, as amended, Ly Republic Aet
Yo, 5163, and by Presidential Decree Yo. 58, ated November 20, 1972,
resolves as follows:

Thno Tieglth Sciences Fenter

SEOTION 1. The Ferlth Sciencas Menter is hereby established as an
autonomoué member of the University of the Philippines System.
It shall comprise the College of !Medicine, College of Pharmacy,
folleqge of Dentistry, College of Nursing, Institute of Publie
Health, Schcol of Allied Medienl Professions, Philippine General
Hospital, University Hegltl: Sorvice, Philippine Eye Research
Institute, Comprebensive Mo ity Heglth Prooram, Anesthesiology
Center Western Pagifie, ?ai.v . L Teasher Trayining Center for the
Health Professions, the sui. ‘is estgblished therein, the proposed
Philippire Medical Center, » ? zuch other units as may hereafter be
cregted by the Board of R@gents and incloded therein or trgnsferraed
thereto,

Ckicctives and Guiding Princinies

SECTION 2. The general objectives of the Center shall be:

as To provide leadership in education, rescarch, and serviees in
the various health sciences geared to the development of the
highest quality of heglth oare;
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b. To provide for callaboration, intégration, and coordination
of the units thereof to promote economy and prcductivity;

c. To seek to influence national policies and decisior-mgking
relative to heaglth:;

d. To develop innovative programs, projects, and models that gre
responsive to the health needs and aspiragtions of the country;

e. To make possible g responsive conmponert of the heglth care system
through the development of improved techniques, better facilities,
and maximization of the cgpacities of the heglth sciences units.

SECTION 8, The fenter shgll carry out its tgsks with the following
general principles as guidelines:

a. the need to unify the heaglth §cie?ces;

b, ocoequality among the health sciences units;

c. coequglity of the teaci ng, research, ans service functions; and

d. the participative gpprc == "o munigement;
Provided, That University rciiefes, rules, and procedures as embodied
in the Revised University Ccce and in resolutions of the Boéard of
Regents, and those promulgat=d bv the President and other competent
University guthority shall lilewise govern the Center, except as
otherwise expressly stipulated elsewhere in this resolution.

Functions of Units and Unit Hezds

SECTION 4, The funetions of the umits comprising the Heglth Sciences
Center Shall be as defined in their respective aets of establishment
in the case of those cregted by statutory lagw, and in pertinent
resolutions of the Bogrd of Reagents in the case of those created by
the Board; Provided, That the objectives gnd funetions thereof shall
be redefined conformably to the objectives of gnd the general principles
governing the Menter, subject to approval by the Board of Regents.

SEATION 5. The Philippine Generzl Hospital and the proposed Philippine
Médicgl Center shall be the teaching hospitals for the various heaith
sciences units of the enter.

SECTION 6. The rationgle, obijectives, and functions of the Philippine Genergl
Hospitgl are hereby redefined lasically as follows:

as» It shall be primgrily concaorned with providifg the necessxry
facilifies for the impiemertation of the teaching, training, and
research getivities of thie hiealth sciences units, , =

2

b. Its servicée function to :he cormunity shall be strictly secondary
to, and a conseguence of, its teaching, training, and research
a{'!t i'\.’it ies N
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c. To engble it to pursue its dbjectives, the Philippine General”
Hospital shgll undertzke a corntinuing program of institutional
improvement and strengihen its linkages with the other heglth
sciences units of the Center.

SPOTION 7. The rationale, objectives, and functions of the proposed
Philippine Medical Center are hereby defined basically as follows:

a. The Philippine Medical Center is envisioned to be g model of the
bhealth care delivery system in the Philippines premised on two
basic philosophies, namely, (1) that the best that medical science
cen offer should be made gvailable to everyvone and not only to
those who can afford to pay for it, and (2) that the health eare
delivery system best suited for the Philippines in its present
stage of development is g tri-level Adelivery system of primary,
secondary, and tertiary health eare.

b. It is g comprehensive hospital in that it encompasses the totality
of the various specialtics and sub-specialties gnd the tri-funetion
of service-traring-resea~r~h relative to the tertigry level of
heglth care.

c. It shall provide opportu ~*: .3 for gtudent= to avall of its
comprehensive and more ¢z . .noed facilities so to engble them
to acquire quality heglth =zducagtion.

d. From a vantage position, therefore, the Philippine Medical Menter
is expected to have the ¢grcztest impact on the heglth care system
of the country in térms of providing tertiary heglth care so that
the best mediczl téchndoloavy can be made gvailsble even to those who
cannot gfford medical care; facilitating manpower development and
fraining of students, teachérs, researchers, and specialists; and
conducting research on madicgl problems, emphasizing the preventive
and promotive aspects over the curative.

SECTICN 8, The functions and responsibiliities of hegds of units shall be
as defined in the Revised University Code and in pertinent resolutions
of the Board of Regents without prejudice to those delegsted by the ~
President or the Mhancellor, in any case except as otherwise specifically
provided for elsewheré in this resolution. They shall prepare the
programs of studies, curricula, and/or plan of activities of their
respective units in consultation =sith the Chancellor and appropriate
bodiés or committees with g view to coordinating unit purposes and plars
of getivities with those of the @ nrtor,

Basic Organization

SECTIOF 9, The Health Sciences Tenter shall enidy autonomy in the
administration of its own giiairs within the context of the purposes
of the University of the Philipgrines SyStem gnd the policies laid
down by the Bogrd of Regents. The basic lines of authority and
responsibility, eoordinatiorn, asnd cther interrelationships among the
vsrious kev officers, units, and bodies in the Center shall be as
indieated ir the organization chart hereto attached as Arnex A% and

— »
ba
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made an irtecral part hereof; Provided, That any change therein
shall be subject fo approval by the Board 6f Regents upon recommends -
ation by the Chanecellor with the concurreree of the President.

SECTION 10. It shall have a Chancellor who shall be appointed in the
manner and shall hold office for the term specified in resolutions
of the Board of Regents governing the gppoinmtment of Chgncellors of
autonomous members of the Uriversity System.

The Mhancellér shall dischgrge the same functions and responsibi-
lities gs are specified ir Section 9 and other pertinent provisions

of the resolution of the Foard of Regents reorganizing the University

of the Philippines into the University of the Philippines System and

estgblishing the University of the Philippines at Los Bafios as an

Autonomous Member of the Systoam gdopted at its 828th Meeting on

Decembér 21, 1972, as amended at its 863rd Meeting on July 381, 1975,

and such other functions gs have been gssigned or delegated to the

Chancellor of an gutonomous Uriversity.

SECTION 11. The Thanoellor shall be gssisted by g Viece-Chancellor for
Heglth Educgtion, Research, and Extension Serviees and a Vice-rhgneellor
for Administrgtive Services, ‘who shall serve ags his deputies and perform
the respective functions specified in paragraphs g and b below nnd such
other funetions as the Board of Regents or the Chgnecellor may gssign
to them.

a. The Vice-hagneellor for I'2glth Education, Research, and Extension
Services shall be directly resporsible to the Chanecellor for
planring, developing, and carrying out the éducgfiongl ard research
policies and programs, and supervising the eurricular, instructional,
trairirg, resegrch, extonsion, and other getivities of the Menter.

b, The Vice-"hancellor for Administrative Services shall be dirent%;.
responsible to the Chancellor for planring, developing, and
carrying out the administrative policies ard procrams, and super-
vising the gercounting, internal control, physieal plant, and
preperty/supply mangoerent operagtions, as well gs the personnel
progran {as it pertains to both academic and administrative
personrel) of the Cautor,

SECTION 12, There shall be z ~iversity Council éonsisting of faculty
members of the units of fhe “eiter with the rank of gssistant professor
or higher, with the fhancellcer as Chairmar.

The functions of the of the Mouncil shall be gs set forth in the
Revised University Code, as amended by the Board of Regerts at its
828th “feeting on December 21, 1972.

SECTION 13, There shall be an Executive Mommittee of the Universitv founeil
with the Chancellor as Chairman and composed of the officers of
administration and the deans, directors, and other heads of academic
prinecipal units; Provided, That the Dean of the College of Arts and
Sciences shall be ex~officio member of the Executive Committee in
order to promote co@rdingtion between the fenter and said college with
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respect to the general edueation program. Thé Committee—shall meet
at least once g month at iiiz call of theighancellor”br on written
request of the majority of the members.”

The Executive Mommittee shall be the mechgnism for participstive
management and collective leadership within the Ceiter in gll aspects
of administration thereof, academic or non-acgderic. On this premise,
the functions of the Executive Committee shall be gs follows:

as To forfmulate and adopt, consistently with Universify policies and
subject to the aguthority of the Chancellor to preseribe rules for
the governance of the Center, (1) policies on both agecademic and -
administrative matters, parficularly but not limited tc, academic
programs, personnel, rescurce utilization, student and fiscal matters,
and {2) broad policy guidelines that will ensure the integration of
all programs of the Center;

b. To encolurage the units to work out amceng themselves multidisciplinary

academic, research, and corvice programs;

c. TO act for and on behalf of the fourcil i matters requiring immediate
action; and

d. To sérve as the central ascney for the various committees of the
Council to the end that "ineir functions may be performed with greater
coordingtion and disnakcii.

SECTION 14. Theré shall be g lignagement Committoe with the Viee~Chan~ellor
fof Health Education, Research, =nd Extension Services gs Thairmar, the
Vice-Chanecellor for Administratior Services, the Budget Officer, the
Registrar, and the Secretary of the Menter as members, This Committee
shall sérve zs an advisory bcdy to the Chancellor on the implementation
of policies and guidelines adopted by the Executive Committee and/or
the University Council. It shall alsc setve as the persornel review
board in an advisory eapacity to the Chancellor fcr both aecademic grd
administrative personnel. The Management Mormittee shall be gssisted
by ad hoc cluster groupings of faculty/staff resource persons.

SECTION 15. The Unit Staff shall be the basic structure for democratic
participaticn in the formulati-n and adoption of unit poliecies;

Provided, That Unit Staff as used in the préccding and subsequent

clauseés or for purposes of doc~ratie partidipation shall be construed

to include the entire reguiar c:aff of ths eollege/unit, academic and
administrative, permanént and tcporary, full-time and non-full-time,

in any case who are oceupyiny rccular position items in the regular budget
of the University either as recu’-r incwrirents or as substitutes; Provided,
further, That the Unit BEaff shall Aetevmine the gppropriate organization
and other meechanisms for carryirnc out its functions and for democratie
participation within the collece/unit; Provided, fima~ -, That it shall
meet at least once a month, The duties of the Unit Sf. .f shall be:

a. To select nominees for the deanship/headship of the college/unit;

b. To recommend the institution/merger/revision/abolition of degree
programs, courses, and projects;

vy o
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To consider matters referred to it by the Executive Committee or
Management Comrmitteej-and

To review the gnnual plan and annual reperts of thercollege/hnit.

Administrative Arrangemegts

SECTION 16. To achieve coordingticn among the various units of the Center,
the following guidelines shall b= observ?d:

as

b.

Ca

Ls Regards Personnel Mat+ors - Each college/unit shall have its

own staff whose arpointments shall be approved or acted upon, as
the casc may be, by the Chancellor of the Center, subject to
existing delineation of autherity to appoint personnel gmong the
Board of Regents, the Presicdent, and the Chancellor of an autonomous
University, to other pertinent resolutions of the Board of Regents .
governing appointments of personnel, and to guidelines and other
implementing rules prescribed by the Fresidert pursuant to or in
implenentation of Board policy; Provided, That appointments,
promoticns, trans8fers, and cther personnel matters shall be gcted
upon by the Chancellor upon the recommendation of the Management
Committee; Provided, further, That the authority of the Chancellor
to appoint persornel shall be without prejudice to the authority
granted deans and other heads of principal units to appoint certain
personnel or designate cfficers-in-charge in their respective urnits;
Provided, finally, That questions reggrding personnel mgfters shall
be referred to the Manggament Committee for study and recommendation,

As Regards Resource Utilizaticn - In addition to those specified in
Section 14 gbove, the Management Committee shall dischafge thée follow-
ing functions: (1) to coordinate the use of thé physical facilitieg
(e.g., laboratories, equirment, ete.) of the teaching hospitals in
line with the programs of the Center to maximizé utilization thereof,
and (2) tc develop and rc- “iond appropriate mechanisms for an
effective progran of resource utilization.

As Reqards Fiscal Matters - In accordance with approved guidelines,
priorities, and ceilings, i< colleges/units shall prepare their’
respective budget proposals, whieh shall be reviewed by the thancellor
in consultation with the Exceutive Committee for submission to the
President of the Universitz.
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