
894th Meeting • 
BJR, 10-28-77. 

N. Matters recommended by the President ••• (cont'd) 

R. General Administration ., ;,~ont'd) 

3. Abolition of the Office of Business Enterprises, ••• (cont'd) 

Note: Consultations with the heads of the offices as well as 
~ith personnel involved in the suggested org_anizational 

changes were held and their observations/suggestions 
taken into consideration. In effecting the changes, no 
employee w!ll be laid off; those relocated to other office s 
will not suffer any reduction in salary or range. Neither 
will new t'lersonnel be recruited except two employees 
of the University who have agreed to transfer from their 
present offices to the Staff Housing Office and Business 
Concessions Office. 

Board action: Approv~'Jl. 

V. Matters · submitted for consideration by tte iJoard, action by the Board 
being indicated at the end of each item: 

./\ 1. Resolution est21blishing the Health Sciences Center as an autonomous 
· l mE:r.1ber of the Universit y of the Philipptnes Syste mo {Appendix ~'[:~1 , 

0 pages_§]_ to _IL.) 
Pl-1-11\ 

As provided in the Resolution", the Hea.lth Sciences Center 
shall comprise the Colle ;, es of Medicine, Pharmacy, Dent:!Ei::.1 .r 
Nursing, L.-lstitute of Public Health~ School of AlEed Medical Pr0-
fessions, P ~1 ?.l!ppine G eneral Hospital, University Health Service, 
Philippine Eye Research Ins-~it~te 6 the Comprehensive Commtmity 
Health Program, Anesthesiology Center· Western Pacific, National 
Teacher T:·air..~;:lg Center for the Health Professions, the sub-units 
established therein, the proposed Medical Center, and such other 
units as may hereafter be creat.ed, included therein6 or transferred 
thereto, by-t he Board of Regents. 

. The Philippine Gen.eral Hospital and the proposed Philippine 
Medical Center shall be the teaching hospitals for the various health 
sciences units of the Health Sciencas Center. 
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894th Meeting 
B/R, i0-28-77. 

V. Matters submitted for consideration by the Board, ••• (cont'd) 

I. Resolution establishing th..: Health Sciences Center • • • (cont'd) 

Note: The above matter was submitted for advance in
formation of the Board at its last (89 3rd) meeting 
on 29 September 1977. 

Board action: Approval, provided that the University Health 
Service, which is not a teaching hospital, shall not be 
included in the Center but shall remain a University 
Department under the Office of the President. (Motion 
of Regent Fonacier duly second~ . .) 

The Board also agreed that the administrative relation
ships in regard to the proposed Philippine Medical Ce.nter 
should be well worked out from the outs-et. 

2. Clarification was sought whether the University should, this second 
f\ r:;-:.1n:»+.~~· registration at the U .P. Extans1.on Div:.s!o!l Clark Air Base, 

enfcr.:ce the approvJed tuition fee structu::-e for all programs in t he 
University of the Philippines. 

Note: In regard to programs at UPEDCAB, the new tuition f '8e 
s ·~ruc~ure approved by the Board (886th Meeting, 28 April 
1977) is as follows: 

+,eye! No. 12 Tuition Fee 

Pe:r Semester 

U . P . Extension Division C .A. B. 
undergraduate $465 

U .P . EXtens!on Division C .A. B. 
graduate 400 

U .P . Extension Division MM 
(Bus. Mgt.) 800 

Board action: The Board stulli._orized the President 
of the University to conduct the nece ssary 
negotiations with C!ark A1r Base authorities. 
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APPENDIX -~ 

RESOL'l? ION 

ESTABUSR1FG THE IiZALTH __sr!EN~ r:'E?<TER AS AN 
.Auror'OMOUB ~En 07· ':'FE ... ;:~~!TY OF THE PHILIP~JFS .SYS'.i.'EX 

WHEAREAS, Repliblic Act }::o. 5163 provides for the ~stablishment 
of a health science~ center in the Uriiversity of the: Philippines Sy-rtem; · - -

WHEREAS, it has oocome necessary to oper.ationaliz2 th (~ fore·:::ioing 
provision of law so to achieve .more effectiv0 coordination of health 
sciences unitB: 

WHEREAS, sain units ca r> fulfill their roles and contribute more 
fully to the attair.ment of th,.: <;ro3.ls of tht~ University-System, particu.ltl:trly 
in relation to the national program of eco~·amic and social p-rogresc, if 
they are o.raanizen into sn autor:cmc·us member of t he S<_;stem; 

WHEREAS, Presidential '!J:;cree_ ... ,J;o . 58 fl.nil th8 resolution of t he 
Board of Regents ...-eor-ganizing ht;: Univ ei:-;·;:i_hr o f the Philippines into t he 
University of t he PhiJippines ~:\rstcm a.:·'1 establishir;n the University of 
the Phili.ppin<?s at Los Ba l:os a.s a. r Al...!.tonomcus :c:lember of the System adopted 
at its 828th '1eeting on Jk:C!~>.~;~ ;o:; ·r 5:1 , }.g72 provide tho J:asis fol.'" the 
establishment of other autonom011~ mi:>.mbe"!'.' u of the University System; 

THEREF~E, the Board of Regents of the University of the 
Fhilippines System, by virtue of the power •Jested in it by Act ro. 1870, 
otherwise known as the Uni\rersity r'hal.'"b~r , as a,.",le nded, by Republic Act 
Fo. 51 63 1 a.nd by Pr-es:l.dentia.l Decree ro. 58, .;ated November 20, 1972, 
~esolves as follows: 

~:!.10 Health Sciences f!enter 

5Sr'I'!Ol'ii 1. The Fee.1th Scie P..('9S f'.'!enter is herebJr established a~ an 
autonomous member of the University of the Philippines System. 
It shall comprise the College of Medicine, ~ollege of Pharmacy, 
~ollege of Dentistry, r,ollege- of ~ursing, Instit~te of Public 
Health, Sch.o,oJ. of Allied Ned:i.c..?.1 Pr::lfessions, Philippine General 
Hospital, University Healtf.·: S ·:, rv:ice, Philippine Eye Research _ 
Ir!stitute, r!onpr-~Iiensivo l""o;;:,· ~>. :: -d.ty Health Prog-ra.-n, Anesthesiology 
(!enter Western Pacific, :"at7 ,:~ .. -:_, l Tea~het" T:raining Center for the 
Health Professions, the s t;<:- - ·· t s-establlshed therein, the proposed 
Rtilippine l.fedical <'!enter, p " ~- such otner units a s !nay hereafter b0 
created by the Board of R1:;ge,'t i=-: a.nd incl«de".l t b0l'."e in or. t":"."e,nsferl.'"od 
thereto. 

QSi_~_ctives and Guiding Prind_rJ._~~. 

SE~ION 2. The general objective s of the ~ent Gr shall be: 

a. To provide leadership in"education, research; and services in 
the Val'.'i~us health sciences geared to the development of t h 
highest qu4lity of. health oare; 



b. 

c. 

d. 

e. 
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To prov_irle. f<rr- c<UJ..ah:>ra.t ion, int ~ati<>n,.. -and . .co6:rdi04t ion 
of the utrlts thereof to prO'l:l.O'te -economy and prcductivity; 

To seek to influence riational policies and decision-ma.king 
relative to health; 

To develop innovative programs, projects, and models tngt are 
responsive to the health needs and aspirations of the count.'ry; 

To make possible a responsive conponent of the health care system 
through the develop:::ient of i.iil.proved techniques, better-facilities, 
~nd Tllaximization of the caP&cities of the health sciences units. 

S.Er!TION 3. The-rtenter shall ca:rry out its tasks with the following 
general principles as guidelines: 

a. the need to unify the health sciences; 

b. oo~lity among the health .srJiences units; 

c. coequality of the tead '.lg, resea-r~h, a n..-1 service functions; and 

d. the partici~.tive apprc. · :~- ':" o D_;.n;;:.gemer:t; 

Provided, That Uriiversity pc =~=Lc::..e s, rules, and procedures as em.bodied 
in the Revised University r o00 and in resolutions of the Board of 
Regents, ano those promulg~t ,:?d by the President and other · competent 
University authol'."ity shall }. i:~Gwise govern the Center, except as 
otherwise expressly stipulated elsel>.~ere in this resolution. 

Functions of Units and Unit Eeads 

SEM'IOF 4. The functions of thr> units C'ocprising tfie Health Sciences 
Center shall be as defined in their respective acts of establishment 
in the c~se of those created by statutory law, and in pertinent 
resolutions of the Board of R0(fents in the case of those c"."ea.ted by 
the Board; Pl'."ovided, That the obj 2ctives a.nd functions thereof shall 
be redefined conformably to-the objectives of an:l the general pri ;icipl~s 
governing the fWenter, subject to approval by the Board of Regents. 

SEr'.I'Imrs. The Philippine General -Hospital and the proposed Philippine 
Medical renter shall be the teaching hospitals for the various health 
sciences units of the !"!enter. 

SE!'!I'IOM 6. The rationale, ohj~ct~T:· es, an0 fun.ctions of the Philippine General 
Hospital are hereby reoefinco basically as follows: 

a. It- shall be primarily co ric>:lcned \I'd.th providing the ne cess:i;ry 
facilities-for the impI.al!~er:.tation of tne teaching, t:rsining, and 
research activiti?s of the he&lth sciences units. 

b. Its service function to .:he community shall be strictly secondary 
to, ano a consequence of, its tea~~ing, training, and researr.h 
activities. 



c. To enable it to pursue its objectives, the Phi.lippine _Genet:al
Hospital shall undertc:.ke a continuing pr~ of institutior.a,l 
improvement and streng;_hen its lin:!r..ages with the other health 
SC!ience.s units of the Center. 

SECTICm 7. The r.ationale, objectives, and functions· of the proposed 
Philippine Medir.al Cent~r are hereby defined basically ns follows: 

a. The Philippine Medical Center is envisioned to be a model of the 
health care delivery system in the Philippines premised on two 
nasic philosophies, naui.ely, (1) that the best that medical science 
csn offer Should be made uvaila.ble to everyone and not only to 
those who can afford to pay for it, and ( 2) that the health care 
delivery syste.'11 best suite-i for the Philippines in its present 
stage of development is a tri-level ~elivery eystem of primary, 
seconda'l'."Y, and tertinry health care. 

b. It is a cem.prehe~i.ve hospital in that -it encompasses the totality 
of the various specialties a~d sub-specialties and the tri-function 
of se:rvice-tr~ning-resea-.-t:"h relative to the tertiary level of 
health care. 

c. It shall provide opportu - "- L 3 f e r Bt urbn_t c. to avail of 1ts 
comprehensive and more & _.;, ~nc- ~xi fa.nili ties so to enable them 
to acquire quality healt_h 2dt:.nation. 

d. From a vantage position, th0refol'.'e, the Philipp:!-ne Medical ~enter · 
is expee'!ted to have the trn::atest imp.:;ct on the- he_alth care eystem 
of the country in terms of ptqviding tertiary health care so that 
the best medical teC"lmology can be made available even to those who 
cannot afford medical care; facilitating manpower develoi:ment and 
training of students, tea~..hers, researchers, and specialists; and 
conducting researcn on mecical problems, enphasizing the preventive 
and pro~otive aspects over the curative. 

SEC!l'ION 8. The functions arrl responsibilities of heads of units shall -be 
as defined in the ~evised University r'ode and in pertinent resolutions 
of the Board of ~egenfs without prejudice to thos~ delegated by the -
President or the ~hancellor, in any case except as otherwise specifically
provided for elsewhere in fhis resolution. They -shall pr.epare the 
programs of studies, -curricula,- and/or. plan of -· activities of their -
respective "units in consultation "·1iU1 the Chancellor and nppropriate 
bodies or committees with a view to cooi:-dinating unit purposes and plar.s 

.of activities with those of the ' ·nt0r . 

Basic Organization 

SEm'IOt-1 9. The Health Sciences r'ent .:~-r shall enj oy autonomy in the 
administration of its ovm a f:l.'o i:.B withi n th~? conte?tt of the purposes _ 
of the Urdvei:-sity of the Phi lip;':i nes System and the-policies laid 
do'l'Am by the Board of Regents. 'l"'h e basi~ lines of authority anc~ 
:responsi.bility, coordination, and <. thG'!'.' inter.relationships among the 
va""t"ious key offiC'!e l'.'s, units, and bodies in the ~ente.r shall be as 
indicate~ i !' the organization chart hereto attached as Ar.nex uAn and 

GS 
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made an iritE!q"'."8,1--part hereof; Provided-, -That_arry change thei"ein 
shall be subject to appr0va1_by the Board of Regents upon -recommendr. · 
at ion by the f"hancellor with the ooncurre~oe of the President. 

SE<!I'ION 10. It shall have a ~hancellor ~.no shall be appcintefi in the 
manner aftd shall hold office for the term specified in resolutions 
of the Boar~ of P.egents aoverriing the appointment of ('!h.an.cellors of 
autonomous members of the Upiversity Syste.~. 

The f"hancellor shall dischaT.ge the same functions and responsibi
lities as are specified i r- Section 9 and other pertinent provisions 
of the resolution of the f. ')ard of Regents reorganizing the University 
of the Fhilippines into the University of the Fhilippines System and 
establishinq the University of the Philippines at Los Baf\'.os as an 
Autonomous ~ember of the Syst ~m adopt en at its 826th Meeting on 
December 211 1972 1 .. as a,ru.enoed at its 863rd Meeting on July 31, 1975, 
and such other functions a.·s have been assigned or delegated to the 
Chancellor of an autonomous T.l riversity. 

SE"'1'ION 11. The ~handellor- shall be assister by a -Vice-1'.'!hancellor for 
Health Education, P.esearoh, and Extension Services and a Vice...f1hatic""llor 
for Administrative -services, -~m.o shall serve as his deputies and perforn 
the respective functions specified in paragraphs a and b below &nd such 
other functions as the Boa~0 of Regents or the ~hancellor may ~ssign 
to them. 

a. The ViC'e-f!hRncellor fof E·jalth Education, 1<esearch; and Extension 
Servioes shnll be oirectly . responsible to the Chancellor for 
planf.ing, developing, and car~ing out the educational and researc~ 
poli~ies and pr~-ra-T!IS, and supervising the- our.ricular, instructional, 
trai11ing, research, exto!'lsion, and other activities of the ~enter. 

... - .. 

b. The Vice-"'hancellor for-Administrative Services shall be direC"'tl 
responsible to the Chancellor fo~ planning, developing, and 
carrying out.fhe administrative policies and pf00ra.ms, en~ super
vising the a<"counting, internal control1 physical plant, and 
property /supply rnanager:.ent operations, as well as the per.sonnel 
pToryrar:i. {as it pertains t o both acarlemic and administrative 
personriel) of the f'2 ~-,t c·r. 

SEr:'l'!OtT 12. The"."e shall be a - ·· :i.versity ("ouncil consist in~ of fa<"ulty 
me...r;ibers of the units of t h-:? ~•"Lter with the rank of assistant professor 
or highe~, with the ~hancel~or. as ~hairman. 

The functions of the of the rouncil shall be as set forth in the 
Revised University l"'ode, as amended by the Board of Regerts at its 
828th - ~eting on December 21, 1972. 

5Et'!l'ION 13. There shall be an Executive ~ommittee of the University f'oun<'!il 
with the f"hancellor as ~hairman ana compcsed of the officers of 
administration and the deans, directors, and other heads of academic 
ptineipal units; Pi:ovidec, That the Dean of the College of Arts and 
Sciences sh~ll be ex-officio member of the Executive ~ommittee in 
order to p"t"omote coe>-rdination between the "enter and said college with 
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respect to the gen~ program. The Cammi.t.t.ee-sh~ 
at lea;;;t o~ce -a. month at tl1a call of the ,..,Chaocellor"'or on written 
request of the majority of the members~ --

The Executive ~oillI!li.ttee shall be the mechanism for particiPative 
management and collective leadership within the Center in all aspects 
of a&rnifdstration thereof, acadecic or non-acaden:d.c. On this premise, 
the functions of the Executive r,omm.ittee shall be as follows: 

a. To formulate and adopt, co~sistently -with University policies and 
~ subje~t to tfie authority of the f!hancellor to prescribe rules for 

the gover.nanr.e of the Center, - (1) policies on both acaderr~c and -
administrative I!latters, parliC'ularly but not li.l!lited to, academic 
programs, personnel, resource utilization, student and fiscal matters, 
and {2) broacl policy guidelines that will ensure the integration of 
all px:_ograms of the Center; 

b. To encourage the-units to wor k out am0ng themselves multidrsc ~ry 
acai:Jemic, research, and ::.· ~rvice prorr"."ams; 

c. To act for-~n behalf of the ~cunC'iJ :l 
action; and 

~~tters requiring im.~ediate 

d. To serve as the central ag~ncy for the various committees of t he 
Council to the end that--U-;eir functions may- be performed with greater 
coordination a :-id disr">atC::i. 

SECTION 14. There shall be a Hanagement l"'ornr.rltt t.'2 i:~-1.tn t he Vice....r!hanr•~llor 

for Healtn Education, Research, and Extc-n'"1sion Services as nhairman, the 
Vice-Cha~1C"ellor for Adrainis t r atior. Sorvices, the Budget Officer, t he 
Registrar, and the SecrctarJ o'.!: t he 1"!enter as rae!!lbers. This r!ormuittee 
shall serve as an ad•:isory bcdy to the Chancellor on the implementation 
of policies a nd guidelines adopted by the Executive Committee and/or 
the University r'ouncil. It shall also sefve as the personnel reli'iew 
board in an advisory oapacity to the ~anC"cllor f cr both academic a nd 
administrative personnel. The Maiiagenent f;om~1ittce ·- shall be assist od 
by ad hoc cluster groupings of f aculty/staff resource per.sons. 

SECI'ION 15. The Unit Staff shall bG the basic structure for democratic 
Participation in the forniulat i:. :. and adoption of unit polinies; 
Provi~9d, That Unit Staff a s used in -the pTeccoi nq and subsequent 
clauses or for purposes of dGnc :-::ratic particiPation shall be construed 
to include the entire regular ::--t: a ff of th e college/unit, academic and 
adminisfrati~re, perni.anent and t<.:~ ~'porary, f ull-ti.T'lle and non-full-time, 
in any case "->ho are occupying re:g.1lar position items in the regular budget 
of the University either as requ~ ·;>, r incur;(:ients or as substitutes; Provided, 
further, That the Unit Staff sha11 ceternine- the appropriate organization 
and ofher r:l0 r:!hani&7.S for cat"ryin9" out its functions and for democratic 
participation within the college/unit; Provide<:!t_ fina. '-_ ·:,, That it shall 
meet at least once a month. The duties of the Unit St .' ,-r shall be: 

_/ -

a. To sele ct nominees for the deanship/headship of. the college/unit; 

b. To rec.arnrnend the institution/merger/revis ion/abolition of deg~ee 
programs, courses, and projects; 

.-;., ·. 
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c. To consider matters referred- -1:'6- it by th€-_~ommittee or 
Manageoent · 0om6it:tGQ'..;-and . 

d. To review the annual pl<::. n ar,d annual reports of the- college/unit. 

Administrative Arrangements 

SE~ION 16. To achieve coordination a.I!long the various units of the ~enter, 
the following guidelines shall J:x~ observed: 

a. 

b. 

As Regards Personnel Matters - Each college/unit shall have its 
own staff whcse appointm2nts ~ shall be approved or acted-upon, as 
the case may be, ~r the C:nancellor of the Cent er, subject to 
existing de lineation of authority to appoint P<=rsonnel among the 
Board of Regents, the Pr0s~c2nt, and the Chancellor of an autonomous 
University, to other pertinent resolutions of the Board of Regents . 
governing appointments of personnel, and to guidelines and other 
implementing rules prescribed by the Pt·osider:t pursuant to or in 
implec..antat:ion of Board policy; Provided, That appointments, 
pro~otions, t'!"ansfers, and other personnel i.;:iatters shall be acted 
upon by the f"hancellor u:ron the recornnendation of the Management 
Committee; Provided, further, That the authority of the r.hancellor 
to appoint personnel shall be without . prejudice to the authority 
granted deans and other heads of principal urd.ts to appoint cel."tain 
personnel or designate officers-in-charge in their respect:i.ve uri.t s; 
Provided, finally, That questions regarding personnel matters shall 
be roferred to the Hanager:12nt ~ol!U1ittee for stud°IJ and reconunendation. 

As-Reaards 1'1esource Utilizat ion - In addition to those specified in 
Section 14 above, the ?1anager::·::mt C!ommittee shall discharge the follow
ing functions: {l) to coordinate -the use of the physical facilitie~ 
(e.~., laboratories, .:qui;'.'!:.ent, etc.) of the teaching hospitals in ' 
line with the programs of -the ('enter to maximize utilization thereof, 
and l2) to develop and r e · ·'"'-:··;0nd appropriate mechanisms for an ' 
effective prograrJ. of resoli!. ce ut:i.li zation. 

As Regards Fiscal 118.tt •~:':§. - .In · accordance with approved guidelines, 
priorities,- and ceilin~s, -,_:·.•J colleges/units shall prepare their · 
resj)er.tive budget proposals, -whi~h shall be reviewed by the Chancellor 
in consultation with the Exr~cutive ~ommittee for sul::mission to the 
President of the Universit:;r . 

~;2 
• J 
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