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“The %nﬁtﬁ of Hegentn. in its 104840 nsatidg an ﬁarﬂh 28 1992,
ﬁppwnvnd new ratea and policien for ovarioad ahd ﬁummﬁr tanohing.
THa hpproval . included tha provision: %... tha Prasident shall
hava the suthority to impore additional conditions and ?Vlnﬁ
covaring Lhe paymant, of ovevioad and pymmar taarnning
hnnnrariﬂ.,.“ - ‘ .o ‘ ‘ . v

X %hﬁ 1ﬁ@nntinn uf thiﬂ mamorandum ia hw“pu? %659?%9? in  oie
dacument. the policien sind vatas approved by the Rodrd of Hagaiibs
In Harch 1992 and the new ndditional guidalinan taaued by tho
Prasident:

!t/\- 1.
Ny T uwmam. POLIOIRES
i

fﬂiz As  n mmftpr “of pnlivv, the Univnhﬂify diacouragan
© o overload “teaching by tts faculty mamhpvn. High qualiity
student . and faculty performance are heat  asaured wvhen
faculty wmemhdrs take on combined Tvaohﬁng. repaarch,’
Caxtanalon, adminiatration and atudy laeadas within hhe .
.navrmal Ytaad of 24 unifa pev acadpmia yanr.

,‘ﬂmn



‘ V.2 Academic administratora should diatribute tennﬁing
‘ﬂ assignments aa equitably as poasible " among faculty
memhers., While small elasses might bhe best for scademic
reasons, the reality of budgel constraints dictate that
As much as possible, small clasmea should be avoided or
offered only once a year.

Uonatituant Univarsity adminiatration sahould rtudy
faculty work losd distribution and whare neceanary,
realiocate  vacant faculty items to ovarloaded collegen
or departments, '

// ida . 1f, in apite of efforts to aveid ovarload Téaching, A
faculty mwember has to rendervoverload 1pavhing, then
there should be vressonable c*omppnqraf'ion for 1t.

2. hl‘N!‘HAh M)H.HU):A MJR ()Vl‘ulh()Al)/h!lMMl‘ 'i’EA()HiN(} HONOHRAHTA:

(LRSS

2.1 BENG HMARK HATES PH H. I'A('lH Y RANK

The honorarium vates for overload ‘and  auvmmar
teaching =ahall. be pegged to the: basic salaries of
facuity members. However, to keep things simple, there
shall be only ane rate per faculty rank. 7Thus, there
shall be only one vate for all Instructora (regardless
of step or salary grade), another rate for all Aasaistant
Profeamsors {regardlesa of step or asalary grade), etso.
The rate for .each vank ashall be peggerd  to "some
"benchmark" 881, grade ar shown helow:

BENCHMARK 881 GRADES (KOR UVHH.M)Al)/h‘UMM!’IH THACHING HONOHRAHITA)

INSTRUCTORS GRADK 167
ARST. PROV. - : e 200
ABBOL. PROW, : 24
PHOFESSSORS 28

i/ 2 2 MmsrTiNer HJN IN’"IWF?‘*! HEGULAR HAH’,& ANI) ()Mf—'H()UH‘» HAT RS

To continue A long-time praciwve, Thpre qha?l hae a
diatinction betweaen HEGULAR RATEY (formerly known a=s
"day rates") and OFF-HOURS HATES ("night  rates").
Hegular rates =shall apply to teaching within regular
office houra, i.a. Bam-12noon and :tpm-6pm, Monday *to
friday. Outside  these hours and days, the highar off-
hours rates apply. The higherv rate isa urned to encourage
full wtilizmation of classrooms by giving additicnal
incentives for teacheras to accept olaas schedulen
outaide the usual hours and days.



}_ﬂ'}_(ﬂi.lu_Ai( HA'P Y FOR QVERLOAD/SUMMKK 'i‘HACHlN(}.: .-

rﬂﬁesh?zi]?:SQ? With'the‘pnlicy used for deriving the
2/9  of rpg‘;]',;;r(;r.m,}tfe foume:r ten monthe of the  year,
remaining  time iﬂn¥ LY Gimes ia no for teaching. ‘The
reagular f'a,(:u]f' 's: or other ﬁ’u*t:)@é? _‘aﬁz"i'r! entitiementa of
work thon Vi research,  exfiagusno,  Administrative

» o pttendance dAn faculny meed: committes work,

atudy : \ i )
va]’ teave, sick leave, rabbhatcdd | taacher's " Tanve,

:“:'ThUﬂL we W‘ght aay tor D/12)%(2/3) or- BB.H% .nf 

~the annual  amalary of 5 regular faculty member: mAjy  be
Cnnﬁ{dﬂpﬁd fAs paymant ;%%“%&1Ghing 24 unita per year. 1o
derive the HONOUARIA  @AATE PuN UNIT: :

3

LT.STHUUTU”“ . BE.5% of GHADKE 16:ANNUAL HAhARY'dividad hy

.

]

L AR CHOFHSSORY

.

§5.6% of [grADK 20 ANNUAL SALAMV diyidad by
AUGTAT PROFESSORS @ 68.8% of (;’ﬂ"*—.i}!ﬁ 24 ANNUAL SALARY divided hy.

b PHOFESSORS e FB. A% of pame A8 ANNUAL: SALARY divided by

1 The setval rate to be paid shall po.  jounded to the nearest
tean pesosa,

204 CUUHDURS  RATE = 1,20 OF " FEQULAR RATE"  (rounded %o
naarant. ten penos) A B

2.6 BUMHMER HONORAWRTA = OVERLOAD TUACHING HONOHARTA

it ia understood - the, tha ‘diatinction. hatwean
ragular rvate and off-hour: rate shall continue to be
vaed during the summer sessjon,

NOTK: The actual hoporarium retes may be seen in - tha
attachment. o ' ' s RS

//G;NHHAL HULKS ON CLASS S17KS AND GREDIT HOAD MULTELPLIERS .

in tha face of tight budget cohgtraints, the
Unfveraity hae o cholée but to impose rules oh minimum n]gsn
sizes, it ganeral, before an undergraduate class {8 opened,
thare bt he afr Tedstr teh (10) students ahd faor a graduate
claas, at least five (5) studenta. Present Universiiy rules
require  thabh  any excephtions to thisa rule must hava the
SPKGIAL APPROVAL of the Chancellor on or bhafore the last day
.of regiatration. The offering of amall clasmas ' should bhe
avaided, )



4.2 0f A graduate o

"g.? 9{‘ - $a (o > . ’ : )
12 Ehe offering of a gredunte course with Tana thian five

:2) §tndeﬁtnic&nnnt'hé peatponed or avoidad, then - the
unﬁiﬁvmg load credit for fhe teacher eguals tha Pﬂﬂémg
ﬂr?(.jm',- That 4, there nhail be na  aredit - 'im%qf
?:;23@15&:; }hingru?n s presentiy in fores and ia  only
Ring  reitarated hara. THERE BHALL: BE MO By (1

THIS BULE, o - S hiv BE BD RRUKEYION w0

s

graduate A% has fiva to ﬂin9'<{5“9,r{RtHdﬂntﬁ
then the tenchi ng- load credit shall be 1,26 timas 'M"n't;;‘.

af the courae credidt.

va.a If a graiuate clans haa ten {(10) or more éh“déntg’ then

-

CHEDEE LOAD MU T IRLIERE FOIL GENERAL . KBUGATION  COURERS

tha teac’ing Voad cradit shal] be 1,60 fhimes &hat of fha
courss o adit, Dot R P

In all  these cares, it iz underatosd that only
officially registared graduate atudenha fully paild an of
the lasab ‘day of Jate reginstration ahell ba ' dcuniad.
Asiditors or sit~ins shall not he countéd.

4.4 Phesia adyising {undergraduate and graduate level) ahall

LR K .y

not, ba g'van any teaching load crad{t.ﬁ'ﬂbm;“vf

A AETA faculty mewber who combinas, marges or maests  fwo or

more  amaactiona s one claas  shall
teaching one sechtion anly, ‘

he oredibted Tor

4.8 1t Aa aSiaumad that all the rules in  this mewmoecandow

apply t#® clamssen whare there ta s taachar wha actoally
meahe the claaun. Thuk, "svpervinad-siundy” elaanes whers
A teachevy may meet a2 siudent. for, aay, only 2 hours pear
semanter dre not covered by these rulas.

'
T

Teachars of general: aducation {G#) courses with at laast
twanty-five [18}) students shall be creditad with = hteaching

Toard  ervedit ‘ggual  to (71,33 timea tha a1 aoured  acradit,
Howeveyr, thig 1.33 6K wuTtiplier ahall’ ‘pot ba wuged for
meating the  pormal  12-unit  load regvirement o7 faouity
memhers. ‘'the multipliier shall ba used - ONLY foir elsinlog
overload ar s mer teaching hanoraria. C ' o

3 thia dis "inction is important to avold redu: ng unduly
tha teaching —apacity of collegen handling G¥' o raas, 7The
aim of the 1.33 G muitipiier I8 not te reducd thes ' taaching
Toads of Gk 1. chers but to increase theivr compenggtian.

Wor 1nﬁb&nc&, 1 a ¥ teacher {(without the fﬂ@ﬂa?i%, w¥
the 1.33 wmon “diplier) meetn hisg/har 12-unit norme’  load by
teaching - fou' (4) mrubjrcts a sementer, ‘they he/ ha ahould
continue to !sch four subjects., If at least ane f ‘hig/her
four courmas  ia A G subiject, then with the = i rf  thne

¥



‘Qicu!f& ‘mémhéQ éﬁaiﬁ} : : .
e h : ' er . ah gat- additional
- cowpenaation. The multipiier cannot and should not he used as

- a  bhasia for reducing th Fe
duo he faculty ar i :
down to 3 0¥ subjecta. Y 9ﬂd: e from I

'~mniﬁ1plia§, j;thé

),1
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1 1f a lone teacher, by himsgelf/heraelf, hand?ééxé large
G ?59 (forty or _mOre:. astudents), then he/she s8hall bhe
entitled to a credit load multiplier determined as follows:

- OREDET LOAD . . . . ..
W MULTIRLIER | = MIN i TQ, 1.+ . { N~ ADY/1200. 10 ead 'ur’fi:/
T e e T T YL NS ni?ﬁf‘*

- whare N {is the numherwﬁflstudénté o

' 3t

thua, an undergraduate class with one hundred forty
(140) atudents entitles the teacher to a- 1,83 multipifer.
That, is, 4f the courre credit {«" 3 units, the teacher
actually earna 3x1.83 6% 5.49 teaching unite. If the :3~-unit
class is also a GK dourse, the Leacher earns the credit
,3%1.33x1.83.;r7.33 teaching unita. : v
S X . ) . . PR RS SIS
the waximum multiplier 1a-2.00 and it in attainad whan
“olnsr nize reaches 160, 1. {r deemed non-optimal .for one
fhrculty member to have more than this number_ of atudents. . To
handle olaases with 181 or more ntudents, & graduate ovT
- teaching assistant should be hired. (n any event, 2.00 in the
.maximum value of Lhe miltiplier for large claraeés. .

To 'I'W“;CH'!.N(Z LOAD HEDUCTIONS
ST CTHE MONKTARY CVALUE GE GREDLT LOAD CREDUCT IONS

A fachlhty membher glven non~teaching (administrative
or research) aasignments. by the Univgrsity may he
granted administrativa load credit (ALC) or raegearch
1pad creditr (RLO). The monetary value of thia ALL or RLG
shall be deemed to compensabe anch.assignmenta, either
partially -- or, in some CARER, fully. ' '

For instance, a faculty wmembar granted a 3-unit ALG

- .may  be. deemed to have bheen compangdted1=~pnrh%a\ly',nr
fully, with tha equivalent of ane~fourth (1/4) of hin

- ragular faculty salary. f auch a faculty member has a
regular monthly ralary of 10,0004 the 3-unit Al in
‘already eguivalent. to $2,500 per month. v racomnanding
ALG for administratora, deanh and Ghancallors must  take
inta account this monetatry vhlue of AlUs. Lp conaidering
any fggnl;xﬂmgmhgx;fotther1nad teaching honoraria, the

maxTmim obmbined sum. of ALG and _RIG which will be
count.ad TR-T2 Wnif.e par remesbter. -

k]



‘ 8111 and all, there remain caser whare | aven the
éh@ or RLEG ?11? not. be deemed enough compenration. In
this  situation, additional compensation may be granted
bqﬁ this must ba nlearad with thea constituwent univeralty
or U. 8. Syatem Wigcal Policies and Operatifona Commities
ﬁywnc). The grant of ALG 18 also aunbject to other rules,

- Lo
T OVERLOAD TRACHING HY FAGULTY ADMINISTRATORS: L

‘The administrative load eoredit (At} given a
faculty adminimtrator, whather a full-tima or a part-
time adminiatrator, shall be counted aa part of his/har
total  load credifta. Any teaching load credit over the
normal 12 units per semester shall be compensated with
overlaoad teaching honoraria ~- aubhject only to the other
Timits (e.g. the rules on credit lToad enumerated above,
fhe annual cap of of 18 unita of overload and summar
teaching per year, ete.) which apply to regular faculty
membara, provided that not all of an adwminiatrator’s

{!taaching lToad is done within regular office hoursn.

7.3,/ OVERLOAD TKAGHING BY | FAGULTY HESKARGHERS:

ST “ oo

The research 1Toad credit (RLC) given a  faculty
member ahall  HNOT be counted in determining ovarload.
teaching eredit if the faculty member receives honoraria
(regardless  of the source of the honoraria) foi the .
reaaarch for which the RLO war granted.

However, {if the faculty mamber does not ! vecaive
honorarium from any rource (U.P. dr.ouvtride +the U.1.)
for such vesesrch, then the NLG, up to a max {mum of
three (3) units par #demester, may be counted "bravided
that: ’ '

1. . the resehrch ia officially recognised. by Univerasity
adninistration and . '

it. a progreas or final report on that reésearch has
heen aubmitted by the frculty member and accepted
by the proper anthoritiies or bodies  BEKOHRKE the
overioad hanorarium payment ia made.

7.4 ADMINISTHATORS /HESKARCHERS THACHING 1N THE SUMMER ‘

P During the ' sgummer session, all faculty’ mambers
{inctuding those who have raseavch or admjn*atrahive
duties) ahall be entitled to aummer teaching honoraria
for their entire summer teaching load.

Wy

T.6  HTUDY LOAD CREDITE (8L0):

- . .
Ytudy 1load * aredits (848) are  given to “student
faculty members so they can have more time to study and
fintah their degrae programs in the shortest tine

6
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,pasainceﬁﬁ The  HIG ,
i ookl were notmag ¢,
compensation, : LT mes £ AR L' a
8 ﬂhnqunn fAf ? general rulg, faculty mﬁmhgg*ﬁio?a'
Student faoyt o oo 2981gned any overload tanching . 14
hnnn#aéingfufﬁz gfﬂbﬁf :? being conmidared for ”Jﬂﬁlbaﬁ
e BL aha not he counted «- ,ove
an H H "y ) » —— - el i(:x(’ 1LY
faeu??grgﬂn“y situation as {n tha following - 9x;;£]"?dﬂr
ﬁnéviég ??mhﬁva In.the middle of a rRemastar, fwnvgﬂﬂffha
) e or whatever reason), and S ' he
fi i ¥ nd the departmant ,
nd a replacement/substitute except n faanlty Rt;:g:zh

In this cage ; y
: 'y the student. facult :
compangated additionally. o ty- mﬂmbﬁr; mhevtd - be

a

MAX 1 HUM - e o ;f@Lﬁliﬁﬁté)

PARTHUM OVERLOAD AND SUHMBR TKAGHING WHIGH WELL wkopAry

To protect ?aénity ﬁpmhar from b ‘ . o0 f'

. mbera eing aassignad too muont

:eanhing and ?o prevent teachara fyom voluntarily taking n;

?? much teaching to the detriment of teaching effictency and

atfectiveness, there ahail ba limita on the ovarload and-

ﬁnmmar teaching which will be dompansatad with honoraria.’
Phere shall be 1imita per semaster/trimanter/teva/summa
ression and limita per schoplyear, . !

) "(«

, ' SR K : :
“a. HNo faculty memher‘ahaﬁrfté‘phid overload honoraria for

~mwore  than wnine . (9)" teaching unite of ovarlead per
aemester/trimester or more than &ix (6) unitse per tarm,
d—z{f»um_ - ) - : : : N )
b, ¥or the summer sergion no facolty memher shall be paid
simmer teaching honovaria for Any load bayond ftwo coursen

- e —

ov 9 teaching unitagerelere . - ¢ -,

The limit on tha nuwbher bf courses. ia  impored  to
prevent faculty mashevrs from being saddlad with, ray,
thrae undergrad couraer: totaling 9 teaching unitas/ In
the summe v atich a ioad wonid tfranslate to  an
iinreasonabie numb -+ of tasthing hours pér week.

c.  However,. IN NO CAEX S8HALL A FAGULTY: MEMBER - HE  PALD
DVERLOAD  OR.BUMMBER FEACH UNG HONORARTA “HEYOND- A COMEIHED
CTOTAL OF  KIGHTERN (1TR) THAGRING UNDES OF  OVERLODAD  AND
BUMMER PHACHING OVERSONK SCHOOLYEAR (12 MONTHH,  HTARTING
WEITH  THES FEHST SKMKSTER) . In reckoning this absolute
annual cap, all . credit loads (teaching,  vesearch,
administration, study, eto.}, including -summer teaching,
in all. unita and programs of the U.¥. Systam shall bhe
aounted, -7 ‘ . :

. A faenity member who handlen, in’one achoolyear; an
actunl teaching load of 30 teaching unitm (12 unita" per
sementer and, say, 6 un{fd in the summer) la  deémed to
have a full load. Such a faculty wmamber cannot he
expected to perform at optimal level 1f he is also
saddiaed with too much overload. More than 18 units of
overioad and summer tanching in one achooliyear in

'



songiderad’ extessive -

' \“"hﬂﬂjthy and/ov unfaly:.p 5', o
tarchar and tha utindanta, : Lreraer tha

DAD THAGH ) NG HONOHARTA AT THE KND oK CTHE

L R RO A T

HENTS  OR OV,
ST BiMESTRR

l ' : e [
|

Ar n rule, gvery vragular full-tima faculty wembey mupt
rount for 24 unite-of. eredit -load pet achoolyear (12
g reticaltly; the total credit Toad of a faculty
nhetwgannnt be cowputed and paymant. for overlond aannot hae
Yo i1 the end of the second remesteaer,

However, tha'pnyhant,of.nva#lbad teaching honoraria mhy
atithorized hy the Ghancelldgs At the and of tha firat
aster providad thare is no 1ikelihood that thé faculty .
mher will exceed the annual aap bftlﬁwggjﬁgmggwgggxlggg,and
marr load or if there 18 no 1ikelihood that, ha/she will he
ch underloaded in the sdcond namanter. - C ’

1
. . ' : R . T SRTIE £

b OSUBMISSION OF ALL GHADRS AR A PRECONDUTION TO PAYMENT: 6

it in undaratood that no faculty memher ahﬂij &a'“pn?d
erload or summer teaching honoraria until  the ‘faculty
xmbar shall have submitted all gradasa. .

A

¢ - o
)

KIPONS LTI, Uw;"MPARTMMNT‘:HA!HHMNtANQ;uﬁAﬂﬁj?f;ffz”ﬁf £

. It ia underatood that hafore a department chairman :nd/gv
dean authorizes any overload or summer teaching, -he/n ?‘
muat  firat verify that the overload ir’ nnavnidab1§ n:r
necessary, that a suffictent numbar of studentsn neer %; i
conrses  in  the particular aemester and that no  othe
classns oan be merged or poatponed Lo the naxt namﬂnter.'

Ay ) favar amall
.  Although pedagogical cnnsiderationq‘ nAy ‘
clasgen, the renlity of bidget donstvliints should not. he,
fgnored. SPLITTING OF SKOTIONS SHOULD BE AVOTDED. :

y 7 ; : mer  honorarina
¢, ¥vary application faor ovarioad. teaching/sumnme ‘ T
rhall  he accompanied by the following anrtifignﬁjpv by
the department chairman and the dean: : -

"t  hereby certify that the teaching Yoad for whigh
the faculty member ia being recommanded for 9Vﬁ?1ﬂhd , r
summer honoraria {s pecensrary and unavoidable céns!der ng
a1l  resourcer present.ly available to our unit -and tha
rearonnable paeda of students.” : :




T2o 1K A DEPARTMENY OR COLLIGHR HAS TOO MUCH OVERLOAD On TOD T MANY

“13.

4.

‘LH:TURERH O POO MANY 8MALL CLASBES - ;

i"Y  college or dapartment whara tha sum  of overload
t&aching and lecturers? teaching 1oads ( a= measnred in tarms
of  actual teaching unitr) is more than 20% of  tha tfotal
actunal teaching toad, or whare tha average undargraduate
clasa  ig tess than 10, or where the averaga graduate olang

‘#izne  is lesn than 6 in the college or depavrtment; ghall he

Auhjeat to A managemant. audit by tha Office of the
Chancaellor. ' S ‘

_The findings and recommendations of this committes snhall
be reported to the Chancellor and the Preridant. The findingsn

shall be conasidared in the review of faculty ataffing bage

levelrs aa mandated in u,p. Administrative Order 24 { 28  June
1982).

Ai)l)!'l‘!()NAh RuLkS

‘fﬁﬁdthing in  thia memorandum removes tha right of the

“ﬁhaﬁce}]qr, the Preaident and/or the Board of Hegenta to

impose rules which have not been axplicitly or impTiad]g
repealed by this memorandum or to formulate other rules which

" ghall ansure that clasas aschedules, claag nizes an?/:r
teaching loadas are determinaed judictously -~ taking :{o
congidaration the reasonable needs of atudantr, he

department./ college and/or the curricular program and not, the

mare convenience of individual faculty memheﬁa.

DBATHY OF if}FVl'IC'i‘!VI‘!‘Y“ -

The Gk multipligr and‘tha'naw'ﬁuYaﬁ for larga colaraes
shall be effective June 1 tQQZ. S —— _

A1l the others are effectiva as 0ffﬁovamhar 1y 1991,

(5GD.) JOSK V. ABUKVA
- Praasident,

Attachmaent: NKW HATHS
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NVEfRA;hs pnn OVVHLUAD ANH bUMMVH THA(H!NG HONURARIA
nn?ivp 1, Novpmhpr 1991)

.‘..;r.m.‘.._,,..mm.,
e ae et m gmm s o

REGULAR RATE PR UNDE. f“fti;pn‘";

L "'FA!U!WY HANK ’, ' APPRUVPU WATHS
N‘"san(mx>us ‘ - p 1,330 ';7r>>:
ASSISTANT PROWS ' 1,800 | |
- ASEOGTATE PROWS . . ST
PROFESSORS o : o d4rat0

i

1 e wan  h G A R ST T KR A G D A e T A TR SR W

¥
(}M!—H()llh'": RATE PER UNi'l'

APPRIN 4D RATES

e e o oup cxe . -

INSTRUCTORS

ASS ISTANT RROKS S 2,270_:’J
ASSOUTATE PROKS - t»a,avosﬁ-
PROFESKORS I N 13-

% N(ﬂ'Ht (H‘!" ~HOURS RATH = 1,27 *' HPJGU!.AR HA'TH

(N*!l—H()UR.H MF"*“ OEEOTER 8 S A~ 12,;1-HhPM ()N WF’!“KDAY‘%

AR approvéd by the Hoard of Hegents on 26 March 1992

. ! A'l(:‘” ".‘o(:
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ATN.. JULIE

UNIVERSITY OF THE PHILIPPINES
DILIMAN QUEZON CITY
Tel. No. (632)99-28-89

Fax:' = (632)99-28-63 -

OFFICE OF THE VICE-CHANCELLOR FOR ACADEMIC AFFAIRS

MEMORANDUM RO PeE-17

TO : A311 Deans. Directors. Heads of Unaits
6Zwuﬁyukp// \jiaﬂ&wﬁﬂq_
FROM H SMARYLLIS T. TORRES

Vice-Chancellor for -Academic Affairs

|
SUBJECT : REVISION OF THE RULE ON PMAXIMUM OVERLOAD AND
SUMMER TEACHING HONORARIA

Attached herewith 1= a copy of the Revised FRule on
Masimum OQOverload and Summer Teaching Honoraria. This was
approved by the Board of Regents in its 1092nd meeting  beld
on 29 MNMovember 1995, : : ‘

All new claims for overload teaching will now be based
on these revised guidelines.

For wour information and guidance.
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Excerpt from the Minutes of the 1091=t Heetlng of the Board of
Regenta held - on 74 October 1995 asm approved at  the 1092nd
meetbing on 20 MHovember 18990 ‘ :

VI. POLICY MATTERS FOR APPROVAL BY THE TOARD

The following mattera were submitted for APFPROVAL by
the Board, ite action being indicated at the end . of - each

item:
F. Proposed Revision of the Rule on Maximum Overload and
Summer Teaching Honoraria “
' The proposed revisgion essenﬁially consists of the
following: : : .
pLEs o, A Modification of the ‘portion of the rules
o " prescribing  the- mw“imum-ovefload teachlng per
uem@ ter, IPLMP ter and Summer; and
e 0 Deletion of- the following provision of the

existing rule -

“However, in no case shall a faculty member -be -
paid overload tGRPhJngﬂqummex“hg_QFTLAﬁgLQXLJd_”Q

combined _total of 18 _teachine units of overloa
“and. summer 1eag}11nﬂ over_ _one_ achoolvear (12

= m o r e -



UNIVERSITY OF THE PHILIPPINES

Wuemon Ci by
,?Zxcerpt; Afrom the Minutes of Lhe L09ist Meeting of the HBoard of
Regents held on Y4  October 19956 as approved at the 109Znd
meelting on 29 November 1005 . ' ’

monthz). In reckoning ahmolute limit, all credit
loads (teaching, research, administration, etc.),
including summer  teaching, in  all units’ and

programs of the U.P. System zhall be counted.”

Board action: Approval. effective First
Semecter . 1995-1996. The - revised
-rules shall appiy to both graduate
and undergraduatn,courses. '

CERPIFIED CORRECT:

| ALAT (?7(1: AGUNO -
Secretary Wl the University-

. and of the Board of Regentsg,
4  Decewnber 19395 ' ' : /7vv
~cec: The Vice-President for Academic Affairs :
~~ The Vice-Prezident for Finance and Administration
The Vice-President for Planning and Development
The Vice-I'reaident for Fubhlic Affairs
The Chancellor, U.P. Diliman '
The Chancellor, U.F. Manila
The Chancellor, U.FP. Loz Bafios
The Chancellor, U.P. Visavasa
The Chancellor, U.F. Open lUniversity
The Dean, U.P. in Mindanao )
{(Auntonomous universities should furnish their
unita,personnel conecerned a copy of the
» foregoing excerpl). ’ : ‘
The Director, HRDO, U.P. Diliman °
The Chief Accountant, U.P. System _ ,
The University Géneral Counsel . ' g ek
The tniversity Auditor ‘ '




FINAL DRAFD

PROPOSED REVISION OF THﬁ RULE ON MAXIHUU OVERLOAD AND SUMMER
TEACHING HONORARLA o

‘ ' This et Lo recommend tLhe amendment by the Doard of
Repents of the exinbing rule on maximum overload and ° summer
tenching honornria. :

1‘};4\ procsont rulo, approved by tho Hoard onn the U404 h
meebing on March 26, 1992, (please sece abbtached excorpts of
minutes) sels a limit on overload and sumner beachling which
wlll be compennated with honoraria, "to prolect faculty
members from belng agaigned Loo much teachling and to praevenl
teachera  from voluntarily taking in too much teachling, to
the detriment of teaching efficlency and effectivensaa.’

Following this rule, only a maximum of nine (9}
‘teaching  units of overload honorarta will be paid per
pemester/trimester, or a maximum of eix ¢0) unite per term;
and for the aummer reegion. n maximum of btwo courses or
nina(9) ‘I;eachi;l_n@; unite. '

. Teaching units (as dietinguished from course credll’
which l& based on the number of contact c¢lagse hours per -
weel, such thabt a 3 hour/week lecture clasgs hasg three unite
of  conrao opodib) prefor Lo Lthe course credlt mulbiplied by
n wmulbipller Lhat  in determined by c¢lass #8lze, course
category (U.1. or nou-d.£.) and courge level (undergraduate
or praduate). AL present payment 6f overload honoraria is
based on Goanchiog ywmlla, vather Lhan courase credite.

Ae an exampla,  Natural Scilence I,.a (G.F. course with
3 contact hourd per week; hes n course credit. of thiee (3) _
unite. The teaching unite (1U) for this class is determined
by the formula - S A : "

TU = CU =x L4 N~ 40 ! » 1.33.
' . ! B e :
1. 120 o
Course Multiplier for 'Multipligr
credits . clasees larger for a G.E.
than 40 : course

P .
Hence, 1f the claese size is 100, then the teaching
wnits will be ‘

TU = (3)(1.5)(1.33) = 5.985 units

The increnmed enrolment . 1y U.p. Diliman and . the
Inability of -certain departments Lo hire faculty membera
have made it necessary for many faculty members to assums
teaching overloads beyond the maximum nine (8) teasching
‘unite. The rule however, is a disincentive to faculty
members who are willing to carry on the additlonal & teaching,
load. - When — teaching Jload. multipliers are applied.



particulavly  for larpge G.¥V. courses, the overload teaching

unite ta likely to . pgo beyond Lhe maximum of nine (9) set by

the prenonle rale., i

;Thus,v a- teacher already on full load, who agrees Lo
teach 2 additional sectlons of Nabural Sclence T (aix (6)
course ocredite) with 100 mtudentae ecach. will earn 11.07

.Uverload téaching unlbte (2 x 65.9085). However, following the
rule 2.97 its will not be compensated hecause Lhese are
bevond (he maxImum overload of nine (9) unlts. Conbtrary to

the idea behind the ume of overload multipller, the  teacher

Jes  unduly penallzed despilte the fact thnb there 18 no
corrveaponding.  inoreace’ lu bho number of  conthel  hours,
which, necording Lo the present  rule, may be deemad
detrimental to teachling efficlency and sffectiveneas.

T'o {alrly oomfenmabe faculty membere while at the oamé-

time;safeguardlng the original intent of the eximbing rule,
the following amendmente to bLthe rules are proposed: ‘

1) FROM ' Mo fneulty membor  shall be pald overload
honoraria for more thanminine (9) teaching
unlte of overload per sames!er/rrimester or
more Lhan six (B) units per term. .

TQ st Mo facully member aball be paid i

overload honoraria for
[Lnemﬂllng unite] BO

- per T Hementer/ErinST TSR o oL “'W%Mh} wsixn
couran crodite per btétml, PRO\/IDLb "lﬁl\'l" 'UIEF,:

OUERLOAD PAYMENT 1S BASED. ON WFAQHJUG CUNLTS
AND  HOT ON COURSE CREDIT. (Note Words  in
brackenta are Lo be deleted;wovdm In  bold
Inttarn are to bo added.)

2) FROM  :  For the  summor gession, no  faculty member
shall be pald summer  tesching  honoraria

for any load beyond two courses or nine (9)

teaching . unibs

TO : For the ‘sBummer session, no faculty member

shall be paild summer teaching - honoraria”

for any load beyond two courses or [nlne (9)
teaching units]l 6 COWURSE CREDITS8, PROVIDED
THAT TUHE  OVERLOAD - PAYMENT 18 BASED® ON
TEACHING  UNITS  AND NOT  ON. COURSE "CREDIT.
{(Words 1in brackete to be deleted words in
bold }elter to be added.) ' o

3 The delahlvn of Pruvlsion No. ~74 o, i;e,

“However, in no caee ahall a LaeulLv . member
be pald.overleoad tamchlnsg/sumner honunamia
bevond & combined Lobtal of 18 teaching unita
of overload Add summer Leachlong over one
schoolvear 12, manbtbal. In reckoning
nbeolute  1imit, all eredlb loads (teaching,
research, administratlion, ebte.), including

>



summer bteaching, in all units and. programs
of the U.P. System shall be counted."

A\ - faculty memberr who handles, in one
Bchoolyear, an  actual teaching load of 30 teaching
units (12 unlts per nemester and, say © units in

the summer) 18 deemed to have o fuld load. Such =&
faculty member ocannot be expectoed Lo jperform al
opblmal  level - 1LFf ho 1o aleo saddled with too much
overload.. More  than 18 unlilta of overload and
summer teaching in one sachoolyear is congldered
exceonplive ~—= - unhealthy and/or unfalr for the

teacher and the studentsn.

) " Such that the 1limit én overload teaching shall be
geltr at nine (9) couree credita per semeﬁterAand CoBix (8)
‘course credits per summer. : .

It is hoped that the above request will merit your
consglideratlon and indoresemenl. to the’Board of Regents.
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